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Deliver Personal Care 
 

Performance tracker 2019: a data-driven analysis of the performance of 
public services 

Jointly published with the Chartered Institute of Public Finance and 
Accountancy (CIPFA), this report projects the demand and spending on 
nine public services for the next five years: GPs, hospitals, adult social 
care, children’s social care, neighbourhood services, police, prisons, 
courts, and schools.  
 
The report estimates that the government and local authorities will spend 
£191.1 billion on these nine services by 2023/24. While this may be 
enough to meet demand (except in adult social care), this will not be 
enough for the government to make improvements, such as better care 
for cancer patients and reduced violence and self-harm in prisons. In 
adult social care, any government would have to spend nearly £1 billion 
more just to keep pace with demand. 
 
 
 

https://www.instituteforgovernment.org.uk/sites/default/files/publications/performance-tracker-2019_0.pdf?utm_source=The%20King%27s%20Fund%20newsletters%20%28main%20account%29&utm_medium=email&utm_campaign=11042446_NEWSL_HMP%202019-11-12&dm_i=21A8,6KOEM,MLQA90,Q6KZ0,1
https://www.instituteforgovernment.org.uk/sites/default/files/publications/performance-tracker-2019_0.pdf?utm_source=The%20King%27s%20Fund%20newsletters%20%28main%20account%29&utm_medium=email&utm_campaign=11042446_NEWSL_HMP%202019-11-12&dm_i=21A8,6KOEM,MLQA90,Q6KZ0,1


 

 

Putting Always Events at the Center of Patient-Centered Care 
 
The Institute for Healthcare Improvement conducted an interview with 
two leading proponents of Always Events which is an improvement 
methodology based on the Model for Improvement. 
 
The difference from a traditional QI approach lies in the starting point - 
rather than health care organizations determining what we think will 
make the biggest difference for patients, you start with a blank piece of 
paper and ask people who use your services, their families, and care 
providers what matters to them. 
 
Chronic Pain: Patient Voice  and the NHS Long Term Plan 
 
Although there have been some positive developments in the guidance 
on chronic pain, and the expansion of physiotherapy roles in primary care, 
there are still improvements to be made, in particular putting the 
patient’s voice at the heart of policy development. 
 
This report will show new data that consolidates much of what is already 
known, with in-depth patient interviews, and with clinicians. It includes 
examples of cases where existing tools have been used to improve the 
lives of those living with chronic pain. 
 
Sexual orientation monitoring is ‘an important commitment’ for the NHS 
 
This report by the Women and Equalities Committee identifies issues with 
healthcare for members of the LGBT community. Research by has shown 
that LGBT people are at higher risk for certain issues, such as smoking and 
associated health problems, high BMI, and some mental illnesses. 
However, according to the report, ‘very few front-line services are 
collecting information about the sexual orientation and gender identity of 
their patients as part of registration’ and this impacts the care that LGBT 
people receive. 
 
Currently, the government’s LGBT Action Plan advocates voluntary sexual 
orientation monitoring. The report recommends that this monitoring 
should be made compulsory, and that any service providers that do not 
comply should ‘face fines at a level equivalent to those imposed for not 
monitoring ethnicity’. It also recommends the creation of a five-year plan 
of LGBT campaigns and the inclusion of LGBT content in healthcare 
education curricula. 
 
People share what a good A&E experience looks like 
 
This Healthwatch Report provides data from a poll of 1,700 people 
surveyed in July and October 2019. It concerns proposed changes to the 
current performance targets for A&E. 
 
It shows that awareness of currents targets is low, people aren’t clear 

http://www.ihi.org/communities/blogs/putting-always-events-at-the-center-of-patient-centered-care?utm_campaign=tw&utm_source=hs_email&utm_medium=email&utm_content=78259400&_hsenc=p2ANqtz-_nvTwW5UxP9GO1M0A3k-BSkMY5QwaYnVrhppGSRlsNT5Duj2q4tELWgXKrFh-mCBlFFLybl8EgXBuFuQxVOTKTtUyU2Q&_hsmi=78294493
https://www.rcoa.ac.uk/sites/default/files/FPM-CPPC-2019-Report.pdf
http://www.independentnurse.co.uk/news-ezine/Sexual-orientation-monitoring-is-an-important-commitment-for-the-NHS/220508/447495/?utm_content=Sexual%20orientation%20monitoring%20is%20%E2%80%98an%20important%20commitment%E2%80%99%20for%20the%20NHS&utm_campaign=IN%2023rd%20OCT19&utm_source=Independent%20Nurse&utm_medium=adestra_email&utm_term=http%3A%2F%2Fwww.independentnurse.co.uk%2Fnews-ezine%2FSexual-orientation-monitoring-is-an-important-commitment-for-the-NHS%2F220508%2F%24AMF_FIELD_mab_userid%24%2F
https://www.gov.uk/government/publications/lgbt-action-plan-annual-progress-report-2018-to-2019
https://www.healthwatch.co.uk/news/2019-10-31/people-share-what-good-ae-experience-looks


 

 

when the clock starts ticking, average waiting times are easier to 
understand and waiting times are less important to people than other 
aspects of their experience. 
 

English local government funding: trends and challenges in 2019 and 
beyond 

This report looks at councils’ revenues and spending, focusing on the 
trends and choices taken over the past decade. It also looks at the 
outlook for local government funding, both in the short and longer 
term.  
 
It finds that cuts to funding from central government have led to a 17 
per cent fall in councils’ spending on local public services since 2009–
10. It also finds that councils’ spending is increasingly focused on social 
care services – now 57 per cent of all service budgets. 

 
 
 

 

 

 

Deliver Safe Care 
 

Ear, nose and throat surgery: GIRFT programme national specialty report  

The GIRFT review of ear, nose and throat (ENT) surgery services visited 
126 units across the country and found that thousands more people 
could be treated on a day-case basis rather than having an overnight stay 
in hospital. Through a series of recommendations and by sharing the 
good practice of units with higher than average day-case rates, GIRFT 
aims to: ensure more patients are treated without the worry or 
inconvenience of a stay in hospital; make ENT departments more resilient 
to pressures on beds; and allow trusts to free up beds for use by other 
specialties. 

 
 

 

https://www.ifs.org.uk/uploads/English-local-government-funding-trends-and-challenges-in-2019-and-beyond-IFS-Report-166.pdf?utm_source=The%20King%27s%20Fund%20newsletters%20%28main%20account%29&utm_medium=email&utm_campaign=11062709_NEWSL_HMP%202019-11-15&dm_i=21A8,6L41H,MLQA90,Q7Q8R,1
https://www.ifs.org.uk/uploads/English-local-government-funding-trends-and-challenges-in-2019-and-beyond-IFS-Report-166.pdf?utm_source=The%20King%27s%20Fund%20newsletters%20%28main%20account%29&utm_medium=email&utm_campaign=11062709_NEWSL_HMP%202019-11-15&dm_i=21A8,6L41H,MLQA90,Q7Q8R,1
https://gettingitrightfirsttime.co.uk/wp-content/uploads/2019/10/ENT-Report-Nov19-L-FINAL.pdf?utm_source=The%20King%27s%20Fund%20newsletters%20%28main%20account%29&utm_medium=email&utm_campaign=11038217_NEWSL_HMP%202019-11-08&dm_i=21A8,6KL55,MLQA90,Q516V,1


 

 

 

Deliver Joined-Up Care 
 

Establishing the evidence base for ‘multiple site single service’ (MSSS) 
models of care: systematic review  

Models of care that deliver a single clinical service over multiple hospital 
sites theoretically offer the potential to maintain geographical access to 
services while delivering care, finance and workforce outcomes. This 
systematic review is the first to describe the evidence base for multiple 
site, single service (MSSS) models of care and highlight the current 
limitations of available research. The report also sets out a universal 
framework to categorise different MSSS models that may be employed in 
the reorganisation of secondary care services, and a suggested set of 
outcome measures to guide the planning, implementation and evaluation 
of future clinical service reconfigurations to better understand the 
population impact of service change. 

 

 

 

 

 

 

Support a Healthy Start 
 
Nothing to report this month. 

 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/843892/multiple_site_single_service.pdf?utm_source=The%20King%27s%20Fund%20newsletters%20%28main%20account%29&utm_medium=email&utm_campaign=11038217_NEWSL_HMP%202019-11-08&dm_i=21A8,6KL55,MLQA90,Q52FG,1
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/843892/multiple_site_single_service.pdf?utm_source=The%20King%27s%20Fund%20newsletters%20%28main%20account%29&utm_medium=email&utm_campaign=11038217_NEWSL_HMP%202019-11-08&dm_i=21A8,6KL55,MLQA90,Q52FG,1


 

 

 

Support a Healthy Life 
 

Hitting the poorest worst? How public health cuts have been experienced 
in England’s most deprived communities 

In this long read, the Institute for Public Policy Research (IPPR) calls for 
investment in public health services to tackle health inequality. 
Its analysis of the latest local government data shows that overall 
expenditure on public health services has dropped by almost £900 
million. These cuts, the IPPR argues, fall heaviest in more deprived areas.  
 

Women and HIV in the United Kingdom  

This report provides a summary of the HIV epidemic in women in the 
UK and contains information relating to: trends in new HIV diagnoses 
in women; clinical outcomes among women accessing HIV services in 
the UK; HIV testing patterns in antenatal and sexual health services; 
quality of life and experiences of women living with HIV; and 
satisfaction with HIV services and extent that social and women’s 
health needs are being met. 
 

State of hunger: a study of poverty and food insecurity in the UK  

Commissioned by The Trussell Trust and conducted by Heriot-Watt 
University, this report highlights three drivers that, when 
experienced, simultaneously leave people with no protection from 
hunger and poverty. These drivers are: problems with the benefits 
system; ill health and challenging life experiences; and a lack of 
local support. 
 

Value of swimming  

This report published by Swim England highlights the findings of 
research collected from interviews with regular swimmers at 
more than 1,000 swimming pools in England.  
 
The findings outline how water-based activity helps improve 
people's health and wellbeing, as well as saving the NHS money 
as a result of reduced GP and psychotherapy visits. The report 
also highlights other benefits such as reduced anxiety and 
depression among those who swim. 
 

Mortality and life expectancy trends in the UK: stalling 
progress 

https://www.ippr.org/blog/public-health-cuts
https://www.ippr.org/blog/public-health-cuts
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/842718/Women_and_HIV_in_the_UK_2017.pdf?utm_source=The%20King%27s%20Fund%20newsletters%20%28main%20account%29&utm_medium=email&utm_campaign=11033830_NEWSL_HWB_2019-11-11&dm_i=21A8,6KHRA,MLQA90,Q4HTJ,1
https://www.stateofhunger.org/wp-content/uploads/2019/11/State-of-Hunger-Report-November2019-Digital.pdf?utm_source=The%20King%27s%20Fund%20newsletters%20%28main%20account%29&utm_medium=email&utm_campaign=11033830_NEWSL_HWB_2019-11-11&dm_i=21A8,6KHRA,MLQA90,Q59VP,1
https://www.swimming.org/swimengland/value-of-swimming/?utm_source=The%20King%27s%20Fund%20newsletters%20%28main%20account%29&utm_medium=email&utm_campaign=11033830_NEWSL_HWB_2019-11-11
https://www.health.org.uk/sites/default/files/upload/publications/2019/HL04_Mortality-trends-in-the-UK.pdf?utm_source=The%20King%27s%20Fund%20newsletters%20%28main%20account%29&utm_medium=email&utm_campaign=11062709_NEWSL_HMP%202019-11-15&dm_i=21A8,6L41H,MLQA90,Q7Q0P,1
https://www.health.org.uk/sites/default/files/upload/publications/2019/HL04_Mortality-trends-in-the-UK.pdf?utm_source=The%20King%27s%20Fund%20newsletters%20%28main%20account%29&utm_medium=email&utm_campaign=11062709_NEWSL_HMP%202019-11-15&dm_i=21A8,6L41H,MLQA90,Q7Q0P,1


 

 

This analysis of mortality data explores the reasons behind 
stalling life expectancy improvements in the UK and 
uncovers a trend of a rising number of avoidable deaths 
among the under 50s.  
 
It shows that while people in wealthier areas of the UK 
continue to live longer, for those living in the most deprived 
areas, life expectancy is stalling, or even reversing. 

 

 

 

 

 

 

 

Support Ageing Well 
 

The outlook for councils’ funding: is austerity over?  

A growing elderly population, increases in the number of disabled adults, 
and increases in wage and other costs, mean that English councils will 
likely need billions in extra funding over the next parliament if they are to 
meet the rising costs of providing adult social care. That will be required 
just to maintain services at current levels.  
 
 This analysis by the Institute of Fiscal Studies, shows that, with councils 
now largely dependent on council tax and business rates to fund their 
spending, a growing gap is likely to open up between their income and 
what they need to meet the rising costs of service provision, especially for 
adult social care.  
 

No age limit: the hidden face of domestic abuse  

In this report, Age UK advocates legislation to change what is 
understood as domestic abuse and make it easier for people to 
recognise or report it, as well as to improve the resources available to 
help victims and survivors. This includes training for health care 
practitioners and better links between the NHS and police. 

 

 

  

https://www.ifs.org.uk/uploads/The-outlook-for-councils-funding-is-austerity-over.pdf?utm_source=The%20King%27s%20Fund%20newsletters%20%28main%20account%29&utm_medium=email&utm_campaign=11042446_NEWSL_HMP%202019-11-12&dm_i=21A8,6KOEM,MLQA90,Q6I97,1
https://www.ageuk.org.uk/globalassets/age-uk/documents/reports-and-publications/reports-and-briefings/id204298-domestic-abuse-a5-booklet.pdf?utm_source=The%20King%27s%20Fund%20newsletters%20%28main%20account%29&utm_medium=email&utm_campaign=11033830_NEWSL_HWB_2019-11-11&dm_i=21A8,6KHRA,MLQA90,Q5ACB,1


 

 

 

Support All Our Staff 
 

Deborah Lee on mental health – leading the way and tackling stigma 

(podcast) 

 
Deborah Lee is the chief executive of Gloucestershire Hospitals NHS 
Foundation Trust. In this podcast, she talks about her decision to share 
her own experience of mental health with her staff, and the importance 
of leading the way and tackling stigmas associated with mental illness.  
 
She encourages leaders to develop organisational cultures that prioritise 
the mental wellbeing of staff and enable open discussion of mental 
health, saying “one of the responsibilities of leaders is not just to lead the 
organisation you are in, but to recognise that you can set the tone for 
leadership more generally.” 
 
RCN Peer Support: Removing Disabling barriers at Work 
 
This guidance provides tools and approaches to remove barriers at work 
for health care professionals for with long-term conditions, physical 
impairments, mental ill health and neurodiversity. It has been created 
based on the lived experience of the RCN Peer Support Group. [Click on 
hyperlink on the RCN website to view the PDF] 
 

Addressing your gender pay gap: a guide for employers  

NHS Employers and the Health and Care Women Leaders Network 
have launched a practical guide to support NHS employers with their 
gender pay gaps.  
 
It aims to help employers: report their annual gender pay gap figures; 
understand how to address the challenges; and develop an action plan 
to tackle the gap. 

 

 

  
 

 

 

 

 

 

 

https://www.nhsemployers.org/case-studies-and-resources/2019/09/deborah-lee-on-mental-health-leading-the-way-and-tackling-stigma
https://www.rcn.org.uk/professional-development/publications/pub-007-788
https://www.nhsemployers.org/-/media/Employers/Publications/women-leaders/Addressing-your-gender-pay-gap-guide.pdf?la=en&hash=FFC0D0DD1078545C7FDC089D788A1EF87D664E55&utm_source=The%20King%27s%20Fund%20newsletters%20%28main%20account%29&utm_medium=email&utm_campaign=11062709_NEWSL_HMP%202019-11-15&dm_i=21A8,6L41H,MLQA90,Q7C8A,1
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should receive it regularly, let me know and I will put them on the distribution list for future 

updates. 
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of relevant content for your speciality,  please contact me on 01284 713112 or send me an email 

laura.wilkes3@nhs.net  
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