
Reducing ONS use & improving nutritional assessment in 

patients with disease-related malnutrition; a pilot study 

Background 
 

Use of ONS (Oral Nutritional Supplements) 

is largely under-regulated; 

 49% of patients on supplement 

prescriptions have never been assessed 

by a dietitian 1 

 40-50% of ONS prescriptions were 

initiated by GP’s/nurses, and 29% of 

those had not been reviewed for 1 year 

or more 2 

 

Yearly costs for ONS in the community are 

approximately £520,000 
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Objectives 
 

 To improve patient outcomes by 

ensuring all patients requiring ONS are 

fully assessed by the West Suffolk 

Dietetics Service (WSDS) 

 To reduce wastage and inappropriate 

use of ONS 

 To empower patients to take control of 

their nutritional requirements  

 To ensure a fully managed budget for 

ONS and enteral feeds 

 

Figure 1. Summarised revised ONS pathway for the West Suffolk Dietetics Service 

Sara Ennew R.D., Jolien Wilhelmus R.D., Clare Witcombe R.D. 

Revised ONS pathway 
 

 GPs will refer all patients requiring 

nutritional support to WSDS 

 All referred patients will receive full 

nutritional assessment  

 ONS will only be recommended if 

clinically indicated  

 On-going review of nutritional 

requirements by WSDS to prevent 

patients being ‘lost to follow up’ 

 WSDS will review all patients to ensure 

ONS remain indicated or to change to 

alternatives as and when required 

 

Primary aim: to provide clinically improved patient 
service with effective use of specialist knowledge 
alongside cost-effective ONS alternatives, such as 

home-made nourishing drinks 
0

100,000

200,000

300,000

400,000

500,000

600,000

700,000

800,000

900,000

1,000,000

Previous pathway 20% reduction ONS usage 30% reduction ONS usage

Total spend 2016

Community ONS costs

Net savings

Figure 2. Estimated cost savings from change in ONS pathway  

An estimated 50% of patients currently on ONS 
are not receiving the expert support of the West 

Suffolk Dietetics Service  


