
The Embedded Librarian Service (ELS) has worked as part of  Integrated Therapies since 2016. The ELS aims to 

place a Librarian into a therapy team to locate, collate and share knowledge at the point of need. This usually takes 

the form of attending in-service meetings and supporting journal clubs, helping to collate audit data and  producing 

evidence briefings from detailed and synthesised evidence searches. 
 

But there is a secondary service we  provide, to help teams share, organise and utilise tacit knowledge and 

experience, through the facilitation of Knowledge Cafes and Peer Assists. Using these simple, informal Knowledge 

Management tools, we diffuse knowledge among teams and departments. share innovation across wider networks  

in the Trust and promote the expertise and experience of our teams across the NHS. 

Integrating Acute and Community Speech and 
Language Therapy Teams 

 

We used a Knowledge Café to promote integrated 
working between acute and community Speech and 
Language Therapists. 
 

The Café brings together a group of people to have  an open 
and creative conversation on a topic of mutual interest to 
bring their collective knowledge to the surface, share ideas 
and gain a deeper understanding of the issues. The purpose 
of the conversation is to lead to action in the form of better 
decision-making and innovation. 

Using conversation to underpin ‘Embracing Risk, 
Enabling Choice’ 
 

The Royal College of Occupational Therapists issued 

guidance to practitioners about managing risk and 

enabling choice for patients and their families. 
 

The ELS facilitated a Knowledge  Café to explore 

various themes around managing risk when 

discharging patients, including reflection on the ethos 

and attitudes around ‘permission to fail’, innovation  

and learning. 

Impact 
 

“The impact of the embedded librarian project for SALT has been huge – and is a model that my therapy colleagues are keen to 
replicate.  Providing safe evidence based clinical care is central to our role and this project has enhanced our ability to do this 
significantly.”                                                                                                       Liza Asti, Professional Lead Speech and Language Therapy 

 

Knowledge capture at West Suffolk Foundation Trust 

Embedded Librarian Service in Integrated Therapies  
at West Suffolk NHS Foundation Trust 

References 
• HEE (2015) Knowledge for healthcare: a development framework https://hee.nhs.uk/sites/default/files/documents/Knowledge%20for%20healthcare%20-

%20a%20development%20framework.pdf [Accessed 8.2.18] 
• RCOT (2017) Embracing Risk, Enabling Choice: Guidelines for Occupational Therapists  https://www.rcot.co.uk/practice-resources/rcot-

publications/downloads/embracing-risk [Accessed 8.2.18] 
• NHS England (2017) AHPs into Action: Using Allied Health Professionals to transform health, care and wellbeing. https://www.england.nhs.uk/wp-

content/uploads/2017/01/ahp-action-transform-hlth.pdf [Accessed 8.2.18]  

It was the first time many 
of us had met members of 

the different teams and 
the knowledge café was a 
fantastic way for us to get 
to know each other whilst 
also considering ways we 
can better work together. 

Your facilitation and 
explanation of the process 

were excellent. 

The knowledge café had a 
huge impact on the staff 

that attended – they report 
gaining a wealth of 

knowledge and experience 
from other colleagues.  It 

also had positive 
reinforcement of the 

clinical reasoning they do 
on a day to day basis 

boosting confidence in 
their roles. 
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