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Impact: 

Objective: To investigate whether collaborative work using a non-traditional clinical librarian model could impact positively on patient care and staff development for the adult acute Speech and Language 
Therapy (SLT) Team at West Suffolk Hospital (WSH). 

An informal discussion at an Education Conference led to use reflecting on our practice. Reflection revealed that  largely due to pressures 
of time/workload we had :  
 

• A flagging journal club 
• Minimal audit activity 
• No Published articles or posters 
• No time for SLT to visit hospital library 
• Limited CPD opportunities as funding had been removed 
 

Further discussion lead us to consult with the Library  at West Suffolk Hospital . The Library service prepared a Dragon’s Den style 
presentation to pitch what they could do to help us. The library offered us an Embedded Librarian Service based on the three Ps: 
Personalisation; Platform; & Practical help. As a result , we chose to embed the West Suffolk Librarians into our team for a 12 month 
period and evaluate the impact. 

How did the ELS move beyond their  ‘comfort zone’ in order to collaboratively 
improve practice? 
• Regular attendance at in-service training sessions 
• Enhanced support for journal club 
• Training and advice to support projects/ audits 
• Raising the profile of both teams through social media 
• Assistance with collation, presentation and dissemination of an audit for 

publication 
• Literature searches to support evidence based practice 
• Knowledge café with community SLT colleagues to facilitate networking, 

improve professional working relationships and share good practice 

How did the  SLT  team move beyond their 
‘comfort zone’ in order to collaboratively improve 
practice? 
• Inviting librarians with considerable  

knowledge and skills in critical appraisal to 
our flagging journal club 

• Reflecting-on-practice to assess  our specific 
needs 

• Willing to take a risk and try something new! 
• Providing opportunities for ELS staff to take 

part in clinical observations  

Conclusion: This project investigated whether the introduction 
of an ‘Embedded Librarian’ could positively impact on patient 
care as well as staff development. The outcome was positive  
across a number of parameters and the project has now been 
extended to the rest of the Integrated Therapies  Department at 
West Suffolk Hospital. 

Results:  Survey responses revealed universal support for continuation of the Embedded Librarian Project. Respondents  felt that support 
for journal club, evidence searches, working collaboratively and support and advice regarding special projects  were most beneficial.  In 
addition, Librarians felt that developing a deeper understanding of the SLT’s role had led to provision of better quality evidence searches.  

      Collaborative working: 
A strong working relationship  

developed between SALT & ELS. 
The ELS  has expanded to include 

all AHPs at WSH and ELS will  
co-ordinate in-service training 
across therapies to strengthen 

collaboration, avoid repetition & 
encourage sharing best practice. 

CPD: Thriving journal club, regular 
in-service sessions, timely access to 
literature & collaborative working 

had a positive impact on CPD  
with staff reporting increased  

confidence in their professional 
practice. Articles and posters have 
been submitted for publication & 
numerous SLTs audits in process 

Patient care: Both teams felt 
that the most effective 

intervention for improving 
patient care resulted from 

collaborative working. SLT’s 
reported that the timely access 
to evidence-based research led 

to changes in patient care. 

Increased profile: Twitter 
analytics confirm that the 
profile of both teams has 

grown significantly during the 
course of the pilot period. 

Suzanne Rastrick (national lead 
for AHPs) has also expressed 

interest in the project at a 
recent presentation. 

Professor Dr Stephen Dunn, Chief Executive Officer at West Suffolk Hospital NHS Foundation Trust 
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