
 

 

Health Management and Innovation Update 

August 2020 

 

Hello and welcome to the August HMIU 

 

I hope you are all keeping cool in the heat. Here’s a round-up of recent reports and 

news across the health and social care communities for this month.
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General 

What is Covid-19 revealing about innovation in the NHS? 

Kings Fund blog 

During the pandemic, we are seeing NHS services adopting digital technology at 

astonishing pace. In December 2019, NHS Digital reported that just 15 per cent of 23 

million primary care appointments during the month had taken place by phone or 

online. By April 2020, 49 per cent of appointments during the month were by phone 

or online (NHS Digital 2020). By May, many GP practices were reporting delivering 

90 per cent or more of appointments virtually. The transformation has been equally 

dramatic in some hospital and community services. 

After the pandemic, we will need to review how much of our established thinking on 

barriers to innovation still seems credible. Can we still insist on the importance of 

financial incentives, if such rapid change could happen without them? Can we still 

claim, with the same degree of certainty, that conservative clinicians are a major 

https://www.kingsfund.org.uk/blog/2020/08/covid-19-innovation-nhs
https://digital.nhs.uk/data-and-information/publications/statistical/appointments-in-general-practice/december-2019
https://digital.nhs.uk/data-and-information/publications/statistical/appointments-in-general-practice/december-2019
https://digital.nhs.uk/data-and-information/publications/statistical/appointments-in-general-practice/april-2020
https://digital.nhs.uk/data-and-information/publications/statistical/appointments-in-general-practice/april-2020
https://www.hsj.co.uk/technology-and-innovation/primary-care-has-transformed-into-a-dial-in-or-click-first-service/7027249.article


 

 

obstacle to innovation, if those same clinicians could react so quickly during the 

crisis? 

 

 

 

Deliver Personal Care 
 

Over-exposed and under-protected: the devastating impact of 

Covid-19 on black and minority ethnic communities in Great 

Britain Press Release 

Runnymede Trust 

This report illuminates why BME groups are at greater risk 

from Covid-19: they are more likely to be working outside their 

home, more likely to be using public transport, more likely to 

be working in key worker roles, less likely to be protected with 

PPE and more likely to live in multigenerational, overcrowded 

housing, so much less able to self-isolate and shield. 

 
 

 

 

Deliver Safe Care 
 

Implementing phase 3 of the NHS response to the Covid-19 

pandemic 

NHS England 

Further to the letter of 31 July 2020 about the third phase of 

the NHS response to Covid-19, this document provides a 

range of supplementary materials to support implementation.  

 

The document includes: urgent actions to address inequalities 

in NHS provision and outcomes; mental health planning; 

restoration of adult and older people’s community health 

services; using patient-initiated follow-ups as part of the NHS 

Covid-19 recovery; finance – 2020/21 phase 3 planning 

submission guidance; and Covid-19 data collections – 

changes to weekend collections. 

 

https://www.runnymedetrust.org/projects-and-publications/employment-3/overexposed-and-underprotected-covid-19s-impact-on-bme-communities.html?utm_source=The%20King%27s%20Fund%20newsletters%20%28main%20account%29&utm_medium=email&utm_campaign=11728486_NEWSL_HMP%202020-08-07&dm_i=21A8,6ZDRA,MLQA90,S4OWK,1
https://www.runnymedetrust.org/projects-and-publications/employment-3/overexposed-and-underprotected-covid-19s-impact-on-bme-communities.html?utm_source=The%20King%27s%20Fund%20newsletters%20%28main%20account%29&utm_medium=email&utm_campaign=11728486_NEWSL_HMP%202020-08-07&dm_i=21A8,6ZDRA,MLQA90,S4OWK,1
https://www.runnymedetrust.org/projects-and-publications/employment-3/overexposed-and-underprotected-covid-19s-impact-on-bme-communities.html?utm_source=The%20King%27s%20Fund%20newsletters%20%28main%20account%29&utm_medium=email&utm_campaign=11728486_NEWSL_HMP%202020-08-07&dm_i=21A8,6ZDRA,MLQA90,S4OWK,1
https://www.england.nhs.uk/wp-content/uploads/2020/08/implementing-phase-3-of-the-nhs-response-to-covid-19.pdf?utm_source=The%20King%27s%20Fund%20newsletters%20%28main%20account%29&utm_medium=email&utm_campaign=11743102_NEWSL_HMP%202020-08-14&dm_i=21A8,6ZP1A,MLQA90,S620M,1
https://www.england.nhs.uk/wp-content/uploads/2020/08/implementing-phase-3-of-the-nhs-response-to-covid-19.pdf?utm_source=The%20King%27s%20Fund%20newsletters%20%28main%20account%29&utm_medium=email&utm_campaign=11743102_NEWSL_HMP%202020-08-14&dm_i=21A8,6ZP1A,MLQA90,S620M,1
https://kingsfundmail.org.uk/21A8-6ZP1A-MLQA90-45NBW6-1/c.aspx
https://kingsfundmail.org.uk/21A8-6ZP1A-MLQA90-45NBW6-1/c.aspx


 

 

Hospital discharge and preventing unnecessary hospital 

admissions (Covid-19) 

Social Care Institute for Excellence 

This guide discusses the lessons learnt from hospital 

discharge and avoidance during the Covid-19 pandemic. It 

highlights challenges faced and good practice to prevent 

unnecessary admissions going forward. 

 

Resilient health and care Learning the lessons of Covid-19 

in the English NHS 

Institute for Public Policy Research 

 

This report details the reasons the English NHS was so ill-

prepared for the Covid pandemic and suggests ‘six health 

and social care resilience rules’ to prepare better next time. 

These include: 

Capacity 

Staffing 

Modernisation 

Sustainable funding 

Population health 

Health inequality 
 

 
 

How might Covid-19 affect the number of GPs available to 

see patients in England? Press release 

Health Foundation 

This research reveals that one in three GPs who 

singlehandedly manage a GP practice are at high risk of 

death from Covid-19. It estimates that this could potentially 

leave 710,043 patients without face-to-face appointments with 

their GPs, if those at high risk take the difficult decision to limit 

direct patient contact. 

 

 It argues that CCGs must ensure that they are aware of gaps 

in face-to-face provision of core general practice services, and 

must work with practices and primary care networks to find 

solutions. 

https://www.scie.org.uk/care-providers/coronavirus-covid-19/commissioning/hospital-discharge-admissions?utm_source=The%20King%27s%20Fund%20newsletters%20%28main%20account%29&utm_medium=email&utm_campaign=11743102_NEWSL_HMP%202020-08-14&dm_i=21A8,6ZP1A,MLQA90,S6AP9,1
https://www.scie.org.uk/care-providers/coronavirus-covid-19/commissioning/hospital-discharge-admissions?utm_source=The%20King%27s%20Fund%20newsletters%20%28main%20account%29&utm_medium=email&utm_campaign=11743102_NEWSL_HMP%202020-08-14&dm_i=21A8,6ZP1A,MLQA90,S6AP9,1
https://www.ippr.org/files/2020-07/resilient-health-and-care-july20.pdf?utm_source=The%20King%27s%20Fund%20newsletters%20%28main%20account%29&utm_medium=email&utm_campaign=11717376_NEWSL_HMP%202020-08-04&dm_i=21A8,6Z56O,RTPFIP,S44ZY,1
https://www.ippr.org/files/2020-07/resilient-health-and-care-july20.pdf?utm_source=The%20King%27s%20Fund%20newsletters%20%28main%20account%29&utm_medium=email&utm_campaign=11717376_NEWSL_HMP%202020-08-04&dm_i=21A8,6Z56O,RTPFIP,S44ZY,1
https://www.health.org.uk/news-and-comment/news/patients-served-by-gps-at-high-risk-of-covid-19-left-without-access-to-appointments?utm_source=The%20King%27s%20Fund%20newsletters%20%28main%20account%29&utm_medium=email&utm_campaign=11734359_NEWL_HMP%202020-08-11&dm_i=21A8,6ZIAF,MLQA90,S59A3,1
https://www.health.org.uk/news-and-comment/news/patients-served-by-gps-at-high-risk-of-covid-19-left-without-access-to-appointments?utm_source=The%20King%27s%20Fund%20newsletters%20%28main%20account%29&utm_medium=email&utm_campaign=11734359_NEWL_HMP%202020-08-11&dm_i=21A8,6ZIAF,MLQA90,S59A3,1


 

 

 

How fit were public services for coronavirus? Report 

CIPFA 

This report – produced in partnership with the Chartered 

Institute for Public Finance and Accountancy (CIPFA) – 

assesses the preparedness and resilience of nine key 

public services in the years running up to March 2020 to 

assess how fit they were to tackle the Covid-19 pandemic.  

 

It then offers recommendations on practical and relatively 

cheap steps the government could take now to ensure that 

public services are in a better position to respond to future 

shocks. 
 

 
 

 

 

Deliver Joined-Up Care 
 

Neighbourhood Integration Project (Summary) 
NHS Confederation 

Before the crisis hit, the Community Network initiated the 
Neighbourhood Integration Project to capture the successes 
and share the learning from areas where local service 
integration was already well under way.  
 
This was against the backdrop of the long-term plan 
commitment to genuinely integrated community-based teams, 
and the introduction of primary care networks to deliver more 
proactive and co-ordinated care for communities of around 
30-50,000 people.  
 
Focusing on this 'neighbourhood' level, this project has drawn 
together case studies on how more joined-up care has been 
delivered in four localities. 
 

Our place: local authorities and the public’s mental health 
Local Government Association 

This report, written with the Local Government Association, 
argues that people’s mental wellbeing will play a crucial 
role in every aspect of recovery planning, including schools 

https://www.instituteforgovernment.org.uk/sites/default/files/publications/how-fit-public-services-coronavirus.pdf?utm_source=The%20King%27s%20Fund%20newsletters%20%28main%20account%29&utm_medium=email&utm_campaign=11728486_NEWSL_HMP%202020-08-07&dm_i=21A8,6ZDRA,MLQA90,S4IFH,1
https://www.nhsconfed.org/news/2020/07/neighbourhood-integration-project?utm_source=The%20King%27s%20Fund%20newsletters%20%28main%20account%29&utm_medium=email&utm_campaign=11737235_NEWSL_ICB%202020-08-12&dm_i=21A8,6ZKIB,MLQA90,S59NU,1
https://www.centreformentalhealth.org.uk/sites/default/files/2020-08/CentreforMH_OurPlace.pdf?utm_source=The%20King%27s%20Fund%20newsletters%20%28main%20account%29&utm_medium=email&utm_campaign=11734359_NEWL_HMP%202020-08-11&dm_i=21A8,6ZIAF,MLQA90,S57YX,1


 

 

reopening, workers returning from furlough, people who 
have been shielding, and in dealing with the economic and 
housing consequences of coronavirus (Covid-19), as well 
as planning for possible further spikes in infections. 
 
 It concludes that a national focus is needed on helping 
everyone stay mentally well, backed up by funding for 
councils. 
 

Covid-19: guidance for supported living Guidance 
Department of Health and Social Care 

This guidance sets out key messages to assist with 
planning and preparation in the context of the Covid-19 
pandemic so that local procedures can be put in place to 
minimise risk and provide the best possible support to 
people in supported living settings. 
 
 It also covers safe systems of working, and how 
infection prevention and control and personal protective 
equipment applies to supported living settings. 
 

The impact of Covid-19 on community health services 
Report 
Community Network 

This report, produced together with NHS Providers, 
captures the community health sector’s response 
during the pandemic and showcases the 
achievements of community providers and their staff.  
 
It seeks to learn from community providers’ 
experiences of the pandemic to secure much-needed 
transformation for the longer term, and makes a 
number of recommendations for support from 
government and the national NHS bodies to enable 
this. 

 

 

 

 

 

 

 

 

https://www.gov.uk/government/publications/supported-living-services-during-coronavirus-covid-19/covid-19-guidance-for-supported-living?utm_source=The%20King%27s%20Fund%20newsletters%20%28main%20account%29&utm_medium=email&utm_campaign=11734359_NEWL_HMP%202020-08-11&dm_i=21A8,6ZIAF,MLQA90,S57P5,1
https://www.nhsconfed.org/-/media/Confederation/Files/Publications/Documents/Report_Impact-of-covid19-on-community-health-services.pdf?utm_source=The%20King%27s%20Fund%20newsletters%20%28main%20account%29&utm_medium=email&utm_campaign=11728486_NEWSL_HMP%202020-08-07&dm_i=21A8,6ZDRA,MLQA90,S4JTO,1


 

 

 

Support a Healthy Start 
 

National Maternity and Perinatal Audit – Maternity Care for 

Women with Multiple Births and Their Babies 

Healthcare Quality Improvement Partnership 

Approximately 3% of all babies are born from multiple 

pregnancies. Multiple pregnancies are associated with an 

increased risk of adverse maternal and neonatal outcomes. 

 

This sprint audit report focuses on the maternity care for 

women with multiple births during the period 1 April 2015 to 31 

March 2017 and their babies. 

 

New report confirms importance of clinical vigilance in the 

immediate postnatal period for safe care of babies 

Healthcare Safety Investigation Branch 

 

The latest maternity learning report from the Healthcare 

Safety Investigation Branch focuses on the importance of 

clinical monitoring to ensure that babies are as safe as 

possible during crucial skin to skin contact following birth. 

 

Life on hold: children's well-being and Covid-19 

Children’s Society 

This report looks in depth at the impact of coronavirus (Covid-

19) and the associated lockdown on young lives. The charity’s 

annual survey of children’s wellbeing was completed by just 

over 2,000 young people and their parents between April and 

June. It found 18 per cent of children were dissatisfied with 

their lives overall.  

 

That is a marked increase in a figure that has ranged from 10 

per cent to 13 per cent over the past five years, and the 

https://www.hqip.org.uk/resource/national-maternity-and-perinatal-audit-maternity-care-for-women-with-multiple-births-and-their-babies/?utm_source=rss&utm_medium=rss&utm_campaign=national-maternity-and-perinatal-audit-maternity-care-for-women-with-multiple-births-and-their-babies&utm_source=Newsletter&utm_medium=email&utm_content=Recently+published%3A+New+national+clinical+audit+reports&utm_campaign=13-08-2020+RSS+Manual+Send&vgo_ee=uZDvuJasygv02GOzG60J1xcjSffGLFKNvEn4bf2XCwY%3D#.XzpY8eJ8DX5
https://www.hqip.org.uk/resource/national-maternity-and-perinatal-audit-maternity-care-for-women-with-multiple-births-and-their-babies/?utm_source=rss&utm_medium=rss&utm_campaign=national-maternity-and-perinatal-audit-maternity-care-for-women-with-multiple-births-and-their-babies&utm_source=Newsletter&utm_medium=email&utm_content=Recently+published%3A+New+national+clinical+audit+reports&utm_campaign=13-08-2020+RSS+Manual+Send&vgo_ee=uZDvuJasygv02GOzG60J1xcjSffGLFKNvEn4bf2XCwY%3D#.XzpY8eJ8DX5
https://www.hsib.org.uk/news/new-report-confirms-importance-clinical-vigilance-immediate-postnatal-period-safe-care-babies/
https://www.hsib.org.uk/news/new-report-confirms-importance-clinical-vigilance-immediate-postnatal-period-safe-care-babies/
https://www.hsib.org.uk/investigations-cases/neonatal-collapse-alongside-skin-skin-contact/national-learning-report/
https://www.childrenssociety.org.uk/what-we-do/resources-and-publications/life-on-hold-childrens-well-being-and-covid-19?utm_source=The%20King%27s%20Fund%20newsletters%20%28main%20account%29&utm_medium=email&utm_campaign=11742783_NEWSL_HWB%202020-08-17&dm_i=21A8,6ZOSF,MLQA90,S5V2J,1


 

 

coronavirus crisis and lockdown is likely to explain the 

worrying surge.  
 

 

 

Support a Healthy Life 
 
 

Mental health services and Covid-19: preparing for the rising 

tide 

NHS Confederation/NHS Reset 

While ostensibly a physical health issue, Covid-19 has and will 

continue to have huge implications for mental health providers 

and the individuals they support. 

 

 This report from the NHS Reset campaign considers what 

mental health services need to prepare for the expected surge 

in demand. It also highlights how the health and care system 

can 'reset' the way care and support are planned and 

delivered in the aftermath of Covid-19. 

Hear us: the experiences of refugee and asylum-seeking 

women during the pandemic 

Sisters not Strangers 

Sisters Not Strangers, a coalition of eight organisations, 

surveyed more than 100 asylum-seeking women from 

England and Wales to hear how they are surviving during 

the Covid-19 pandemic. The survey was completed by 

women seeking and refused asylum, as well as those with 

leave to remain.  

 

These responses were supplemented by a survey of 24 

staff and volunteers who have been supporting asylum-

seeking women since the outbreak. 

 

Decision making and mental capacity 

NICE Quality Standard 

https://www.nhsconfed.org/-/media/Confederation/Files/Publications/Documents/Report_Mental-health-services-NHS-Reset_FNL.pdf?utm_source=The%20King%27s%20Fund%20newsletters%20%28main%20account%29&utm_medium=email&utm_campaign=11743102_NEWSL_HMP%202020-08-14&dm_i=21A8,6ZP1A,MLQA90,S6AFA,1
https://www.nhsconfed.org/-/media/Confederation/Files/Publications/Documents/Report_Mental-health-services-NHS-Reset_FNL.pdf?utm_source=The%20King%27s%20Fund%20newsletters%20%28main%20account%29&utm_medium=email&utm_campaign=11743102_NEWSL_HMP%202020-08-14&dm_i=21A8,6ZP1A,MLQA90,S6AFA,1
https://dfbbceaf-7cbc-4bfa-8f79-6a8a879c2c25.filesusr.com/ugd/d37102_3eb3a41885e24e648f049a972e7e3335.pdf?utm_source=The%20King%27s%20Fund%20newsletters%20%28main%20account%29&utm_medium=email&utm_campaign=11743102_NEWSL_HMP%202020-08-14&dm_i=21A8,6ZP1A,MLQA90,S61XB,1
https://dfbbceaf-7cbc-4bfa-8f79-6a8a879c2c25.filesusr.com/ugd/d37102_3eb3a41885e24e648f049a972e7e3335.pdf?utm_source=The%20King%27s%20Fund%20newsletters%20%28main%20account%29&utm_medium=email&utm_campaign=11743102_NEWSL_HMP%202020-08-14&dm_i=21A8,6ZP1A,MLQA90,S61XB,1
https://www.nice.org.uk/guidance/QS194?utm_source=The%20King%27s%20Fund%20newsletters%20%28main%20account%29&utm_medium=email&utm_campaign=11743102_NEWSL_HMP%202020-08-14&dm_i=21A8,6ZP1A,MLQA90,S62A6,1


 

 

This quality standard covers decision-making in people 

aged 16 and over using health and social care services, 

who may lack capacity to make their own decisions (now 

or in the future). It aims to support implementation of the 

aims and principles of the Mental Capacity Act 2005 and 

relevant codes of practice. It is not a substitute for these. 
 

 

 

Challenging the culture on menopause for working doctors 
Report 
British Medical Association 

The BMA surveyed its members to understand specific 
challenges for doctors working through the menopause. This 
report looks at the experiences of doctors and areas of action 
that could support doctors during this time. The survey this 
report is based on ran from November 2019 to February 2020, 
with 2,000 doctors participating. 

 

 

 

Support Ageing Well 
 
Nothing to report this month. 
 
 
 
 
 
 
 
 
 
 
 

https://www.bma.org.uk/media/2913/bma-challenging-the-culture-on-menopause-for-working-doctors-report-aug-2020.pdf?utm_source=The%20King%27s%20Fund%20newsletters%20%28main%20account%29&utm_medium=email&utm_campaign=11734359_NEWL_HMP%202020-08-11&dm_i=21A8,6ZIAF,MLQA90,S5963,1


 

 

 

Support All Our Staff 
 

How to embed flexible working for nurses  

This guidance signposts to the latest research and thinking 
concerning flexible working, highlights what nurses look for in 
a flexible role, and identifies a number of key enablers to 
successfully embedding a culture of flexible working. 
 
New flexible working for nurses resources 
NHS Employers 
 
Following the publication of the NHS People Plan for 2020/21, 
which has a strong focus on the importance of flexible 
working, we have developed these resources to help support 
the plan’s ambition to make flexible working the norm. 

"Psychological PPE”: Promote Health Care Workforce Mental 
Health and Well-Being 
Institute for Healthcare Improvement 
 
IHI reviewed available evidence for interventions that can help 
protect staff mental health in the face of extreme working 
conditions such as natural disasters, terrorist attacks, and 
previous pandemics. We synthesized this research into 
evidence-based “psychological PPE” recommendations for use 
by staff providing care during the COVID-19 pandemic.  
 
The accompanying visual graphic is designed to be posted for 
staff to see and use daily, and for team leaders to reference and 
use to create the enabling conditions for key recommendations 
to be successful.  
Graphic 
 
BMA survey reveals disabled doctors are not receiving enough 
support in the workplace 
NHS Employers 
 
The British Medical Association (BMA) has published a report 
disability in the medical profession highlighting hundreds of 
disabled doctors and medical students are not getting 
adjustments in their workplace they are legally entitled to, and 
many say they are too afraid to discuss their disability for fear of 
prejudice. 
 
 
 
 
 
 

https://www.nhsemployers.org/-/media/Employers/Publications/Workforce-Supply/Retention/NHSE---Flexible-Working-Guidebook.pdf?utm_source=The%20King%27s%20Fund%20newsletters%20%28main%20account%29&utm_medium=email&utm_campaign=11728486_NEWSL_HMP%202020-08-07&dm_i=21A8,6ZDRA,MLQA90,S4Q9D,1
https://www.nhsemployers.org/news/2020/08/new-flexible-working-for-nurses-resources
http://www.ihi.org/resources/Pages/Tools/psychological-PPE-promote-health-care-workforce-mental-health-and-well-being.aspx?utm_campaign=2020_TW_Test&utm_medium=Feature&_hsmi=92907056&_hsenc=p2ANqtz-9UMCpOVNMTzUaaLTJPQUi6dq9JQgAQ5z-WPpZngJ4dkmtRhq_wi9qDqM2ly_wrE8o3TbA-TqmTGWEGAsAhLi7GSHNe_A&utm_content=Psychological_PPE&utm_source=hs_email
http://www.ihi.org/resources/Pages/Tools/psychological-PPE-promote-health-care-workforce-mental-health-and-well-being.aspx?utm_campaign=2020_TW_Test&utm_medium=Feature&_hsmi=92907056&_hsenc=p2ANqtz-9UMCpOVNMTzUaaLTJPQUi6dq9JQgAQ5z-WPpZngJ4dkmtRhq_wi9qDqM2ly_wrE8o3TbA-TqmTGWEGAsAhLi7GSHNe_A&utm_content=Psychological_PPE&utm_source=hs_email
http://www.ihi.org/_layouts/15/ihi/login/login.aspx?ReturnURL=%2fresources%2fPages%2fTools%2fpsychological-PPE-promote-health-care-workforce-mental-health-and-well-being.aspx
https://www.nhsemployers.org/news/2020/08/bma-survey-reveals-disabled-doctors-are-not-receiving-enough-support-in-the-workplace
https://www.nhsemployers.org/news/2020/08/bma-survey-reveals-disabled-doctors-are-not-receiving-enough-support-in-the-workplace
https://www.bma.org.uk/advice-and-support/nhs-delivery-and-workforce/workforce/disability-in-the-medical-profession
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