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Hello and welcome to the December HMIU 

 

We would like to wish you all a very happy, restful and refreshing holiday season, and thank 

you for all of your support for the Library during 2019.
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Deliver Personal Care 

 

‘Hospital mergers increase death and harm’? Not so fast…  

In February 2019 the Competition and Markets Authority (CMA) 
published a working paper on the impact of hospital competition on 
rates of patient harm in the English NHS.  
 
The Health Foundation examined the central conclusion of the CMA 
paper – that the research provides ‘further empirical evidence that 
competition ultimately benefits patients’ – finding that this cannot be 
substantiated from the analysis.  
 
This working paper outlines how more rigorous and well-designed 
research is needed to measure the impact of competition on the 

https://www.health.org.uk/sites/default/files/upload/publications/2019/WP06-Hospital-mergers-increase-death-and-harm.pdf?utm_source=The%20King%27s%20Fund%20newsletters%20%28main%20account%29&utm_medium=email&utm_campaign=11113488_NEWSL_HMP%202019-12-03&dm_i=21A8,6M780,MLQA90,QCX22,1


 

 

quality of care. 
 
Countdown on health and climate change: 2019 Report  The Lancet 
 
This report tracks the relationship between health and climate 
change, and in particular, looks at the impact on children and future 
generations. 
 
The life of every child born today will be profoundly affected by 
climate change, with populations around the world increasingly 
facing extremes of weather, food and water insecurity, changing 
patterns of infectious disease, and a less certain future. Without 
accelerated intervention, this new era will come to define the health 
of people at every stage of their lives. 
 
 
 
 

 

 

 

Deliver Safe Care 
 
More than half of acute trusts are failing to reduce their use of 
antibiotics  The Pharmaceutical Journal 
 
More than half of acute trusts in England failed to reduce their 
antibiotic use between 2017/2018 and 2018/2019 with some trusts 
having increased their antibiotic consumption by as much as 27% in 
the same year.  
 
NHS trusts are incentivised to reduce antibiotic consumption through 
the Commissioning for Quality and Innovation framework (CQUIN), 
which was introduced in 2009 to make a proportion of healthcare 
providers’ income conditional on demonstrating quality improvements. 
 
To receive payment under CQUIN in 2018/2019, trusts had to achieve 
a 1% reduction in total antibiotic consumption that year; if they had 
achieved the target 2% reduction the previous year, or a 2% reduction 
if they had failed to reach the 2017/2018 target. 
 
However, only 47.1% of acute trusts achieved a reduction of 1% or 
more in 2018/2019, while 39.4% achieved a reduction of 2% of more.  
In the same year, more than half of the acute trusts either achieved no 
reduction in this measure or saw an increase in the number of DDDs of 
antibiotics dispensed to all inpatients and outpatients per 1,000 
admissions. Increases ranged from 0.2% to 26.6%.  
 
 

 

http://www.lancetcountdown.org/2019-report/?utm_source=The%20King%27s%20Fund%20newsletters%20%28main%20account%29&utm_medium=email&utm_campaign=11058008_NEWSL_HWB_2019-11-25&dm_i=21A8,6L0EW,RTPFIP,Q8WIC,1
https://www.pharmaceutical-journal.com/news-and-analysis/news/more-than-half-of-acute-trusts-are-failing-to-reduce-their-use-of-antibiotics/20207401.article?firstPass=false
https://www.pharmaceutical-journal.com/news-and-analysis/news/more-than-half-of-acute-trusts-are-failing-to-reduce-their-use-of-antibiotics/20207401.article?firstPass=false


 

 

 

Deliver Joined-Up Care 
 
‘If you think competition is hard, you should try collaboration.’ Kings 
Fund. 
 
Under current plans all parts of the NHS in England are meant to have 
created an integrated care system (ICS) by April 2021. Better 
integrated care requires the dilution or destruction of the long-standing 
barriers between hospitals, GP practices, community services and 
social care, with the health system also working far more effectively 
with local government in tackling the broader determinants of 
population health. Getting there requires system leadership: the 
creation of collective leadership across all of that, for the benefit of the 
whole. 
 
These new systems, however, are having to be constructed locally by 
‘coalitions of the willing’, to use the phrase from the chair of one of the 
sustainability and transformation partnerships (STPs) that have been 
(and in many cases still remain) the pre-cursors of an ICS. 
 
No-one can really tell anyone to do anything in the construction of 
these systems. And ICSs are having to be created within the 
constraints of the 2012 Health and Social Care Act, which sought to 
set in stone a ‘competition and choice’ model of NHS management 
that many now see as an obstacle to better integrated care. 
 
 
This report reflects the views of 16 chairs and leads of both STPs and 
ICSs on the challenges involved. 
 

 

 

 

 

 

Support a Healthy Start 
 
Nothing to report this month. 

 

https://www.kingsfund.org.uk/publications/leading-integrated-care


 

 

 

Support a Healthy Life 
 

Improving mental health services in systems of integrated and 
accountable care: emerging lessons and priorities  

This report, from the Royal College of Psychiatrists, sets out 
recommendations for local and national health and care leaders to 
support the prioritisation of mental health as local areas develop 
into integrated care systems. 
 

Better for women: improving the health and wellbeing of girls and 
women Royal College of Obstetricians and Gynaecologists 

A survey of more than 3,000 women commissioned by the 
RCOG found that women are struggling to access health care 
services locally. This is due to the underfunding and 
fragmentation of sexual and reproductive health care services.  
 
This report recommends that one-stop women’s health clinics 
provide reproductive and sexual health care services – such as 
contraception, STI testing, cervical screening, and treatment and 
advice about the menopause – in one location and at one time to 
improve services for women and make savings for the NHS. 
 
Festive Hot Drinks Loaded with Sugar & Calories Reveals Lack 
of Progress in Achieving Sugar Reduction Targets  Action on 
Sugar 
 
Many high street coffee chains are failing to make progress 
towards the Government’s voluntary sugar reduction targets 
(overseen by Public Health England) with their festive milk and 
milk alternative hot beverages. 
 
A survey, which analysed both the sugar and calorie content of 
the largest available sizes of hot chocolates and seasonal lattes 
made with milk and milk alternatives (i.e. oat, almond, coconut, 
soya, rice-coconut) by popular high street chains, revealed 
certain seasonal beverages contain almost as much sugar as 
three cans of Coca Cola. 
 
  Furthermore, all of the largest available size products surveyed 
would receive a red traffic light for total sugars (>13.5g/portion) – 
the exception being Costa’s Gingerbread Lattes (Medio) 
(made either with milk, soya or almond milk). 
 
According to the survey findings, the worst hot chocolate 
‘offender’ is Starbucks Signature Caramel Hot Chocolate with 
whipped cream, using Oat Milk (Venti). This extra-sweet 
beverage has a staggering 23 teaspoons (93.7g) of sugar in one 
drink, and a whopping 758 calories – the same as eating four 
white chocolate and strawberry muffins! 
 

https://www.rcpsych.ac.uk/docs/default-source/improving-care/better-mh-policy/policy/rcpsych---improving-mental-health-services-in-systems-of-integrated-and-accountable-care-final.pdf?utm_source=The%20King%27s%20Fund%20newsletters%20%28main%20account%29&utm_medium=email&utm_campaign=11113488_NEWSL_HMP%202019-12-03&dm_i=21A8,6M780,MLQA90,QCQXF,1
https://www.rcpsych.ac.uk/docs/default-source/improving-care/better-mh-policy/policy/rcpsych---improving-mental-health-services-in-systems-of-integrated-and-accountable-care-final.pdf?utm_source=The%20King%27s%20Fund%20newsletters%20%28main%20account%29&utm_medium=email&utm_campaign=11113488_NEWSL_HMP%202019-12-03&dm_i=21A8,6M780,MLQA90,QCQXF,1
https://www.rcog.org.uk/globalassets/documents/news/campaigns-and-opinions/better-for-women/better-for-women-full-report.pdf?utm_source=The%20King%27s%20Fund%20newsletters%20%28main%20account%29&utm_medium=email&utm_campaign=11113488_NEWSL_HMP%202019-12-03&dm_i=21A8,6M780,MLQA90,QCTMN,1
https://www.rcog.org.uk/globalassets/documents/news/campaigns-and-opinions/better-for-women/better-for-women-full-report.pdf?utm_source=The%20King%27s%20Fund%20newsletters%20%28main%20account%29&utm_medium=email&utm_campaign=11113488_NEWSL_HMP%202019-12-03&dm_i=21A8,6M780,MLQA90,QCTMN,1
http://www.actiononsugar.org/news-centre/press-releases/2019/festive-hot-drinks-loaded-with-sugar--calories-reveals-lack-of-progress-inachieving-sugar-reduction-targets-.html
http://www.actiononsugar.org/news-centre/press-releases/2019/festive-hot-drinks-loaded-with-sugar--calories-reveals-lack-of-progress-inachieving-sugar-reduction-targets-.html


 

 

 
 

 

 

 

Support Ageing Well 
 

Estimating need in older people: findings for England Age UK 

This report outlines how ill health, poverty, unmet needs for care 
and support, poor housing, loneliness and social isolation are 
profound challenges for many older people.  
 
It estimates the numbers and percentages of people aged 65 and 
over in England with these disadvantages, and collates insights 
from older people’s own voices about the experience of living with 
them. 
 
 
 

 

 

Support All Our Staff 
 

Improving joy at work: electronic self-rostering Case study 

After hearing from staff that offering flexibility and choice of shifts 
would improve their work-life balance, the Royal Free London NHS 
Foundation Trust introduced an electronic self-rostering system.  
 
It provided support and training to members of staff to help utilise 
the system to its fullest potential. The trust has seen a reduction in 
both vacancy and turnover rates since the introduction, alongside 
comments from staff expressing its benefit to their work-life 
balance. 
 
Supporting employees experiencing domestic abuse  NHS 
Employers blog post 
 
In this blog from Belfast Health and Social Care Trust, equality lead 
Orla Barron talks about the importance of supporting employees 
who are experiencing abuse, and highlights how organisations can 
develop an effective support scheme.   
 
Domestic violence affects both men and women, as these statistics 
show: 

 58 per cent of abused women miss at least three days of 
work a month 

 56 per cent of abused women arrive late for work at least 
five times 

 16 per cent of men are affected by domestic violence during 
their adult lifetime. 

  

https://www.ageuk.org.uk/globalassets/age-uk/documents/reports-and-publications/reports-and-briefings/active-communities/id204303-estimating-needs-report.pdf?utm_source=The%20King%27s%20Fund%20newsletters%20%28main%20account%29&utm_medium=email&utm_campaign=11101746_NEWSL_HMP%202019-11-29&dm_i=21A8,6LY5U,MLQA90,QBF9F,1
https://improvement.nhs.uk/documents/6191/Royal_Free_London_-_electronic_self-rostering.pdf?utm_source=The%20King%27s%20Fund%20newsletters%20%28main%20account%29&utm_medium=email&utm_campaign=11113488_NEWSL_HMP%202019-12-03&dm_i=21A8,6M780,MLQA90,QCVS3,1
https://www.nhsemployers.org/news/2019/11/supporting-domestic-abuse-in-the-workplace
https://www.nhsemployers.org/blog/2019/11/supporting-domestic-abuse-in-the-workplace


 

 

Here are some resources to help organisations support staff who 
are experiencing domestic abuse: 
 

 Domestic violence and abuse: supporting NHS staff 
provides advice for organisations on developing a domestic 
violence and abuse policy.  

 Dealing with domestic violence: first steps helps 
organisations take a step-by-step approach when supporting 
staff experiencing domestic violence. 

 
 
 

 

 
 

 

Some content may require an OpenAthens password. If you do not have one, click here to 

register. Please use an NHS email address. 

Please feel free to forward this to any other members of staff or your networks. If you think 

they should receive it regularly, let me know and I will put them on the distribution list for 

future updates. 

If you have any feedback, comments or suggestions, of if you would like to receive a short 

digest of relevant content for your speciality,  please contact me on 01284 713112 or send me 

an email laura.wilkes3@nhs.net  
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https://www.nhsemployers.org/case-studies-and-resources/2017/11/domestic-violence-and-abuse-supporting-nhs-staff
https://www.nhsemployers.org/case-studies-and-resources/2017/11/dealing-with-domestic-violence-first-steps
https://openathens.nice.org.uk/

