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General news 

Health and Care Bill  

UK Parliament 

The Health and Care Bill builds on the proposals for legislative change set out by 

NHS England in its long-term plan, while aiming to incorporate lessons learnt from 

the pandemic that will benefit both staff and patients.  

 

The Bill will ensure each part of England has an Integrated Care Board and an 

Integrated Care Partnership responsible for bringing together local NHS and local 

government, such as social care, mental health services and public health advice, 

to deliver joined-up care for its local population. 

https://publications.parliament.uk/pa/bills/cbill/58-02/0140/210140.pdf?utm_source=The%20King%27s%20Fund%20newsletters%20%28main%20account%29&utm_medium=email&utm_campaign=12506522_NEWSL_HMP%202021-07-09&dm_i=21A8,7FPX7,MLQA90,UA20R,1&utm_content=kfhead


 

 

Kings Fund Response 

 

The proposed NHS reforms: what do we think so far? 

NHS Confederation 

This briefing, set out in six slides, gives an overview of key changes ahead for 

the NHS and what integrated care system leaders support and remain 

concerned about. 

How to produce a Green Plan: a three-year strategy towards net zero 

NHS England 

This guidance explains how NHS organisations should construct their Green 

Plans, and the areas and initiatives that the plans should cover. 

 

 

 

 

Deliver Personal Care 
 
Deploying nursing associates in different settings 
 
NHS Employers 
 
In 2020, University Hospitals Plymouth NHS Trust (UHP) 
hosted a Health Education England (HEE) funded project to 
increase the number of trainee nursing associate 
apprenticeships, while developing a replicable strategy that 
could be shared across the Devon Integrated Care System 
(ICS).  
 
Key benefits and outcomes 
 
The trust saw substantial benefits and impressive outcomes 
following the increased deployment of NAs across numerous 
clinical settings, such as: 

• Nursing-related vacancies have been reduced from 14 
per cent to 2 per cent. 

 
• UHP has successfully supported 90 training NAs so far, 

the latest cohort began their placements in March 2021 
and recruitment is underway for the next cohort. 

https://www.kingsfund.org.uk/press/press-releases/important-reforms-undermined-by-ministerial-interference-health-care-bill?utm_source=The%20King%27s%20Fund%20newsletters%20%28main%20account%29&utm_medium=email&utm_campaign=12490747_NEWSL_HWB_2021-07-12&dm_i=21A8,7FPX7,MLQA90,U7QS8,1
https://www.nhsconfed.org/sites/default/files/2021-07/The-proposed-NHS-reforms-what-do-we-think-so-far.pdf?utm_source=The%20King%27s%20Fund%20newsletters%20%28main%20account%29&utm_medium=email&utm_campaign=12506522_NEWSL_HMP%202021-07-09&utm_content=kfhead&dm_i=21A8,7G23E,MLQA90,U9AA4,1
https://www.england.nhs.uk/greenernhs/wp-content/uploads/sites/51/2021/06/B0507-how-to-produce-a-green-plan-three-year-strategy-towards-net-zero-june-2021.pdf
https://www.nhsemployers.org/case-studies-and-resources/2021/06/deploying-nursing-associates-in-different-settings


 

 

 
 
• Patients and their families have responded positively 

about the level of care provided by NAs 
 
• Feedback suggests that patients are more likely to 

engage with NAs than registered nurses as NAs have 
more capacity and are at the bedside delivering patient-
centred care. This was especially important during the 
pandemic when relatives and friends were not allowed 
to visit. 

 
GP Patient Survey: headline findings 
 
NHS England and NHS Improvement 
 
An infographic of the headline findings from the July 2021 
survey. 
 

Unequal pandemic, fairer recovery 
 
The Health Foundation 

This report is a comprehensive review of the factors that 
fuelled the UK’s Covid-19 death toll. It finds working-age 
adults in England’s poorest areas were almost four times 
more likely to die from Covid-19 than those in the wealthiest 
areas. The Health Foundation calls on the government to 
learn the lessons from the financial crisis and invest in 
health, to rebuild the economy and prevent long-term 
scarring. 
 
Admin matters: the impact of NHS administration on patient 
care 
 
Kings Fund 
 

• NHS care relies on administration (admin) processes. 
These processes ensure that patients, staff, 
equipment and information are in the right place at 
the right time. 

 
• Patients, carers and staff all experience NHS admin 

processes – including phone calls, letters, booking 
systems and other communications – that do not 
consistently meet the needs of all users. These 
experiences can place a heavy practical burden on 
patients and carers, restrict their access to care, 

https://gp-patient.co.uk/downloads/2021/GPPS_2021_National_infographic_PUBLIC.pdf?utm_source=The%20King%27s%20Fund%20newsletters%20%28main%20account%29&utm_medium=email&utm_campaign=12511810_NEWSL_HMP%202021-07-13&utm_content=kfhead&dm_i=21A8,7G66A,MLQA90,UAEZI,1
https://health.org.uk/sites/default/files/upload/publications/2021/HEAJ8932-COVID-Impact-210705.pdf?utm_source=The%20King%27s%20Fund%20newsletters%20%28main%20account%29&utm_medium=email&utm_campaign=12490747_NEWSL_HWB_2021-07-12&utm_content=kfhead&dm_i=21A8,7FPX7,MLQA90,U9WP6,1
https://www.kingsfund.org.uk/publications/admin-matters-nhs-patient-care?utm_source=The%20King%27s%20Fund%20newsletters%20%28main%20account%29&utm_medium=email&utm_campaign=12471230_NEWSL_HMP%202021-06-25&utm_content=manifesto_grid_button&dm_i=21A8,7FAV2,RTPFIP,U5UMO,1
https://www.kingsfund.org.uk/publications/admin-matters-nhs-patient-care?utm_source=The%20King%27s%20Fund%20newsletters%20%28main%20account%29&utm_medium=email&utm_campaign=12471230_NEWSL_HMP%202021-06-25&utm_content=manifesto_grid_button&dm_i=21A8,7FAV2,RTPFIP,U5UMO,1


 

 

negatively affect their wellbeing, and have knock-on 
consequences for staff. 

 
• For people who live with long-term conditions, use 

multiple health and care services or who have 
additional needs, for example, people with a 
disability, their experience of admin can play a critical 
role in their overall experience of care. 

 
• High-quality admin has the potential to improve 

patient experience, reduce inequalities, promote 
better care – and contribute to a better working 
environment for staff. Despite this, it has seldom 
been a major focus for policy-makers and leaders.   

 
• Embracing a user perspective, seeking and 

harnessing patient feedback, and working with 
patients and staff to co-design processes will be 
essential to developing truly high-quality admin in the 
NHS. 

 
• Integrated care systems, and place-based 

partnerships within them, are tasked with promoting 
more seamless care that better meets people’s 
needs. To do this they will need to understand the 
role admin plays in care – from both patient and staff 
perspectives. 

 

Shared decision making: shared reality or insider jargon?  

The Patients Association 

This report says shared decision-making, when patients 
and doctors work together to decide treatment options, 
provides benefits to patients and the health service. But 
patients, and the professionals treating them, face many 
barriers in making it work in practice. The report makes 
recommendations on how to make shared decision-
making a reality. 

  

 
 

 

https://www.patients-association.org.uk/Handlers/Download.ashx?IDMF=8a8cb262-813e-4b35-9ab2-fdf0ec72c8a8&utm_source=The%20King%27s%20Fund%20newsletters%20%28main%20account%29&utm_medium=email&utm_campaign=12527720_NEWSL_HMP%202021-07-20&dm_i=21A8,7GIG8,MLQA90,UBXQP,1


 

 

 

Deliver Safe Care 
 

Learning from Litigation Claims: The Getting It Right First 
Time (GIRFT) and NHS Resolution best practice guide for 
clinicians and managers  

 
  GIRFT 
 
Getting it Right First Time (GIRFT) and NHS Resolution have 
collaborated to produce a new guide entitled: 
 
Learning from Litigation Claims: The Getting It Right First 
Time (GIRFT) and NHS Resolution best practice guide for 
clinicians and managers 
 
The guide gives a recommended structure for learning from 
clinical negligence claims that should be led by trust legal 
departments, supported by clinicians and managers. It outlines 
that claims learning should have the same parity as learning 
from clinical incidents. It is a rich resource to help improve 
patient safety in addition to learning from complaints, incidents 
and inquests. 
 

 

 

Deliver Joined-Up Care 
 

Unfair to care: understanding the social care pay gap and 
how to close it  
 
Community Integrated Care 

This report finds that many frontline social care workers are 
undervalued by as much as 39 per cent – nearly £7,000 per 
year – in comparison with their peers in equivalent positions 
in other publicly funded sectors.  
 
With the social care sector losing more than 34 per cent of 
its employees every year and having 112,000 vacancies 
presently, this research brings into stark focus the roots of 
an unprecedented workforce crisis.  
 
The report provides evidence that frontline carers receive an 
unjust deal in comparison with other publicly funded 
industries and breaks the stereotype that social care is a 
‘low-skilled’ sector. 

 

 

https://www.gettingitrightfirsttime.co.uk/bpl/litigation/
https://www.gettingitrightfirsttime.co.uk/bpl/litigation/
https://www.gettingitrightfirsttime.co.uk/bpl/litigation/
https://www.unfairtocare.co.uk/wp-content/uploads/2021/07/Unfair-To-Care-Full-Report-Single-Pages.pdf?utm_source=The%20King%27s%20Fund%20newsletters%20%28main%20account%29&utm_medium=email&utm_campaign=12511810_NEWSL_HMP%202021-07-13&utm_content=kfhead&dm_i=21A8,7G66A,MLQA90,UADSN,1
https://www.unfairtocare.co.uk/wp-content/uploads/2021/07/Unfair-To-Care-Full-Report-Single-Pages.pdf?utm_source=The%20King%27s%20Fund%20newsletters%20%28main%20account%29&utm_medium=email&utm_campaign=12511810_NEWSL_HMP%202021-07-13&utm_content=kfhead&dm_i=21A8,7G66A,MLQA90,UADSN,1


 

 

 

Support a Healthy Start 
 

Introducing further advertising restrictions on TV and online 
for products high in fat, salt and sugar: government 
response 
 
Department of Health and Social Care 

Following a public consultation, the government 
has announced new regulations that will come into force at 
the end of next year. The new rules will introduce a 9pm 
watershed for advertisements of foods high in fat, salt and 
sugar (HFSS).  
 
These restrictions will help protect children from developing 
long-term unhealthy eating habits and improve the nation’s 
health. The changes announced form part of wider plans to 
tackle childhood obesity in the UK. 

 

 

 

Support a Healthy Life 
 

HIV and migration: understanding the barriers faced by 

people born abroad living with HIV in the UK 

 

National AIDS Trust 

This report, based on interviews with migrants living with 

HIV in the UK, found migrants are being left behind in the 

UK’s response to HIV, despite being disproportionately 

affected by HIV. 

 

 Respondents said they experienced significant barriers 

accessing HIV testing, prevention, treatment and care. It 

recommends how to improve the health outcomes and 

quality of life of migrants living with or at risk of HIV in the 

UK. 

 

#NotOK: filling the gaps in mental health support for 

young people with cancer 

 

Teenage Cancer Trust 

https://www.gov.uk/government/consultations/total-restriction-of-online-advertising-for-products-high-in-fat-sugar-and-salt-hfss/introducing-a-total-online-advertising-restriction-for-products-high-in-fat-sugar-and-salt-hfss?utm_source=The%20King%27s%20Fund%20newsletters%20%28main%20account%29&utm_medium=email&utm_campaign=12456857_NEWSL_HWB_2021-06-28&utm_content=kfhead&dm_i=21A8,7EZRT,MLQA90,U6DWD,1
https://www.gov.uk/government/consultations/total-restriction-of-online-advertising-for-products-high-in-fat-sugar-and-salt-hfss/introducing-a-total-online-advertising-restriction-for-products-high-in-fat-sugar-and-salt-hfss?utm_source=The%20King%27s%20Fund%20newsletters%20%28main%20account%29&utm_medium=email&utm_campaign=12456857_NEWSL_HWB_2021-06-28&utm_content=kfhead&dm_i=21A8,7EZRT,MLQA90,U6DWD,1
https://www.gov.uk/government/consultations/total-restriction-of-online-advertising-for-products-high-in-fat-sugar-and-salt-hfss/introducing-a-total-online-advertising-restriction-for-products-high-in-fat-sugar-and-salt-hfss?utm_source=The%20King%27s%20Fund%20newsletters%20%28main%20account%29&utm_medium=email&utm_campaign=12456857_NEWSL_HWB_2021-06-28&utm_content=kfhead&dm_i=21A8,7EZRT,MLQA90,U6DWD,1
https://www.nat.org.uk/sites/default/files/publications/FINAL%20HIV%20and%20migration%20report%20June%202021.pdf?utm_source=The%20King%27s%20Fund%20newsletters%20%28main%20account%29&utm_medium=email&utm_campaign=12456857_NEWSL_HWB_2021-06-28&utm_content=kfhead&dm_i=21A8,7EZRT,MLQA90,U6NYK,1
https://www.nat.org.uk/sites/default/files/publications/FINAL%20HIV%20and%20migration%20report%20June%202021.pdf?utm_source=The%20King%27s%20Fund%20newsletters%20%28main%20account%29&utm_medium=email&utm_campaign=12456857_NEWSL_HWB_2021-06-28&utm_content=kfhead&dm_i=21A8,7EZRT,MLQA90,U6NYK,1
https://www.teenagecancertrust.org/sites/default/files/Not%20OK%20mental%20health%20report_0.pdf?utm_source=The%20King%27s%20Fund%20newsletters%20%28main%20account%29&utm_medium=email&utm_campaign=12456857_NEWSL_HWB_2021-06-28&utm_content=kfhead&dm_i=21A8,7EZRT,MLQA90,U69VX,1
https://www.teenagecancertrust.org/sites/default/files/Not%20OK%20mental%20health%20report_0.pdf?utm_source=The%20King%27s%20Fund%20newsletters%20%28main%20account%29&utm_medium=email&utm_campaign=12456857_NEWSL_HWB_2021-06-28&utm_content=kfhead&dm_i=21A8,7EZRT,MLQA90,U69VX,1


 

 

This report finds that young people with cancer are 

unable to access specialist mental health support in parts 

of the UK, putting them at risk of lifelong trauma. 

 

 It reveals that more than a third of young cancer patients 

who felt they needed it, have had no, or reduced access 

to a psychologist in the six months prior to being 

surveyed, due to inadequate access in parts of the UK. It 

also highlights the frustrations of psychologists due to the 

high demand and 'limited resource'. 

 

Review of drugs part two: prevention, treatment, and 

recovery 

 

Department of Health and Social Care 

 

This report is the second part of the review, which 

focuses on treatment, recovery and prevention giving 

consideration to adults and young people.  

 

The report sets out more than 30 recommendations to 

the government to help overcome the harm drugs have 

caused to individuals, families and communities across 

the country. The report calls for significant investment in 

the drug treatment and recovery system so that more 

people can get the support they need. 

 

Fit for purpose? Addressing inequities in mental health 

research exacerbated by Covid-19  

 

Centre for Mental Health 

This report was produced on behalf of the Mental 

Health Research Group, an independent group of 

leaders in mental health in England.  

 

It highlights the inequities in mental health research 

funding and production, what gets investigated and 

who gets to contribute, as well as who and what is left 

out of the conversation.  

 

https://www.gov.uk/government/publications/review-of-drugs-phase-two-report/review-of-drugs-part-two-prevention-treatment-and-recovery?utm_source=The%20King%27s%20Fund%20newsletters%20%28main%20account%29&utm_medium=email&utm_campaign=12511810_NEWSL_HMP%202021-07-13&utm_content=kfhead&dm_i=21A8,7G66A,MLQA90,UAEDA,1
https://www.gov.uk/government/publications/review-of-drugs-phase-two-report/review-of-drugs-part-two-prevention-treatment-and-recovery?utm_source=The%20King%27s%20Fund%20newsletters%20%28main%20account%29&utm_medium=email&utm_campaign=12511810_NEWSL_HMP%202021-07-13&utm_content=kfhead&dm_i=21A8,7G66A,MLQA90,UAEDA,1
https://www.centreformentalhealth.org.uk/sites/default/files/publication/download/CentreforMentaHealth_FitForPurpose.pdf?utm_source=The%20King%27s%20Fund%20newsletters%20%28main%20account%29&utm_medium=email&utm_campaign=12511810_NEWSL_HMP%202021-07-13&utm_content=kfhead&dm_i=21A8,7G66A,MLQA90,UAJTR,1
https://www.centreformentalhealth.org.uk/sites/default/files/publication/download/CentreforMentaHealth_FitForPurpose.pdf?utm_source=The%20King%27s%20Fund%20newsletters%20%28main%20account%29&utm_medium=email&utm_campaign=12511810_NEWSL_HMP%202021-07-13&utm_content=kfhead&dm_i=21A8,7G66A,MLQA90,UAJTR,1


 

 

It shares examples of work taking place to address 

mental health inequalities and to challenge inequities 

of power and influence within mental health research. 

The report calls for systemic change in the ways 

mental health research is planned, funded and 

delivered in the wake of the Covid-19 pandemic. 

 

The cost of inequality: putting a price on health 

 

Centre for the Study of Financial Innovation 

This paper links health to wealth and to the 

economy, arguing that supporting people to spend 

more time in good health could help not just 

individuals, but boost people’s time in work, reduce 

health and care costs, as well as welfare costs on 

the state. 

 

 Alongside investments in health, including 

preventive services that keep people healthier for 

longer, the report calls for investment in skills 

training and technological innovation to support 

increased productivity.  

 

Life sciences vision 

 

Department for Business, Energy and Industrial 

Strategy  

This document sets out the government's plans 

to stimulate a thriving UK life sciences sector. It 

also focuses on how the sector can address 

some of the UK’s most significant health care 

challenges, including cancer, dementia and 

obesity. 

 

https://static1.squarespace.com/static/54d620fce4b049bf4cd5be9b/t/60db07df7506bb313e83be2f/1624967142341/The+Cost+of+Inequality+-+FINAL.pdf?utm_source=The%20King%27s%20Fund%20newsletters%20%28main%20account%29&utm_medium=email&utm_campaign=12511810_NEWSL_HMP%202021-07-13&utm_content=kfhead&dm_i=21A8,7G66A,MLQA90,UAIT8,1
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1000030/life-sciences-vision.pdf?utm_source=The%20King%27s%20Fund%20newsletters%20%28main%20account%29&utm_medium=email&utm_campaign=12511810_NEWSL_HMP%202021-07-13&utm_content=kfhead&dm_i=21A8,7G66A,MLQA90,UAJ6N,1


 

 

Reforming the Mental Health Act: government 

response to consultation 

 

Department of Health and Social Care 

The government hosted a public consultation 

from 13 January 2021 to 21 April 2021 on a 

set of proposals to reform the Mental Health 

Act. They received more than 1,700 

responses.  

 

This report is the government’s formal 

response to this consultation. Further details 

on the impact of costs and benefits can be 

found in an accompanying impact 

assessment. 
 

 

 

 

 

 
 

 

 
 

 

 

Support Ageing Well 
 

Socially excluded older people and their access to health 

and care services: insights from professionals  

 
Age UK 

Age UK and The Salvation Army have come together with 

people who are socially excluded and key professionals to 

produce research exploring some of the challenges older 

people face when accessing support.  

 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1002920/reforming-mental-health-act-consultation-response-web-accessible.pdf?utm_source=The%20King%27s%20Fund%20newsletters%20%28main%20account%29&utm_medium=email&utm_campaign=12527720_NEWSL_HMP%202021-07-20&dm_i=21A8,7GIG8,MLQA90,UBZBC,1
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1002920/reforming-mental-health-act-consultation-response-web-accessible.pdf?utm_source=The%20King%27s%20Fund%20newsletters%20%28main%20account%29&utm_medium=email&utm_campaign=12527720_NEWSL_HMP%202021-07-20&dm_i=21A8,7GIG8,MLQA90,UBZBC,1
https://www.ageuk.org.uk/globalassets/age-uk/documents/reports-and-publications/reports-and-briefings/socially-excluded-older-people/id204697-age-uk---salvation-army-full-report.pdf?utm_source=The%20King%27s%20Fund%20newsletters%20%28main%20account%29&utm_medium=email&utm_campaign=12456857_NEWSL_HWB_2021-06-28&utm_content=kfhead&dm_i=21A8,7EZRT,MLQA90,U5D6E,1
https://www.ageuk.org.uk/globalassets/age-uk/documents/reports-and-publications/reports-and-briefings/socially-excluded-older-people/id204697-age-uk---salvation-army-full-report.pdf?utm_source=The%20King%27s%20Fund%20newsletters%20%28main%20account%29&utm_medium=email&utm_campaign=12456857_NEWSL_HWB_2021-06-28&utm_content=kfhead&dm_i=21A8,7EZRT,MLQA90,U5D6E,1


 

 

The results highlight some key themes that make it harder 

for those that are socially excluded to access support 

services and some of the reasons behind them.  

 

Covid-19 and the digital divide: supporting digital 

inclusion and skills during the pandemic and beyond 

 

Centre for Ageing Better 

This report offers examples of good practice and 

recommendations for organisations that deliver services 

to users and help digitally excluded people with skills 

training.  

 

The report finds that the key to building digital inclusion 

isn’t only about getting more people online, but also 

building skills and confidence.  

ADASS spring survey 2021 

 

Association of Directors of Adult Social Services 

(ADASS) 

This survey of directors of social services in England 

reports unprecedented numbers of people waiting for 

an assessment of their needs, or for agreed care and 

support arrangements to be put in place. Almost 7,000 

people have been waiting more than six months for an 

assessment. Despite the worsening delays in meeting 

people’s needs, councils are being forced to plan for 

savings of £600 million in social services spending this 

year. 

 

Making vaccination a condition of deployment in 

care homes: government response 

 

Department of Health and Social Care 

The government hosted a public consultation from 

14 April 2021 to 26 May 2021 on a proposal to 

https://www.ageing-better.org.uk/sites/default/files/2021-07/COVID-19-and-the-digital-divide.pdf?utm_source=The%20King%27s%20Fund%20newsletters%20%28main%20account%29&utm_medium=email&utm_campaign=12511810_NEWSL_HMP%202021-07-13&utm_content=kfhead&dm_i=21A8,7G66A,MLQA90,UAGW9,1
https://www.ageing-better.org.uk/sites/default/files/2021-07/COVID-19-and-the-digital-divide.pdf?utm_source=The%20King%27s%20Fund%20newsletters%20%28main%20account%29&utm_medium=email&utm_campaign=12511810_NEWSL_HMP%202021-07-13&utm_content=kfhead&dm_i=21A8,7G66A,MLQA90,UAGW9,1
https://www.adass.org.uk/adass-spring-survey-21?utm_source=The%20King%27s%20Fund%20newsletters%20%28main%20account%29&utm_medium=email&utm_campaign=12527720_NEWSL_HMP%202021-07-20&dm_i=21A8,7GIG8,MLQA90,UBU0Z,1
https://www.gov.uk/government/consultations/making-vaccination-a-condition-of-deployment-in-older-adult-care-homes/outcome/making-vaccination-a-condition-of-deployment-in-care-homes-government-response?utm_source=The%20King%27s%20Fund%20newsletters%20%28main%20account%29&utm_medium=email&utm_campaign=12527720_NEWSL_HMP%202021-07-20&dm_i=21A8,7GIG8,MLQA90,UBAXW,1
https://www.gov.uk/government/consultations/making-vaccination-a-condition-of-deployment-in-older-adult-care-homes/outcome/making-vaccination-a-condition-of-deployment-in-care-homes-government-response?utm_source=The%20King%27s%20Fund%20newsletters%20%28main%20account%29&utm_medium=email&utm_campaign=12527720_NEWSL_HMP%202021-07-20&dm_i=21A8,7GIG8,MLQA90,UBAXW,1


 

 

make Covid-19 vaccination a condition of 

employment in care homes with older adults. This is 

the formal government response to that 

consultation. Following the consultation, the policy 

now applies to all care homes. 
 

 

 

 

 

Support All Our Staff 
 
Medical staffing in England: a defining moment for doctors and 
patients 
 
British Medical Association (BMA) 
 
This study of the number of doctors per 1,000 people revealed 
that England averaged 2.8 doctors across primary and 
secondary care, while the average ratio in comparable EU 
countries is 3.7.  
 
The BMA predicts almost 50,000 more doctors are required to 
make up for the shortfall and that it could take until 2046 for 
health services in England to catch up to the average of 
comparable European nations. 
 
The contribution of overseas nationals to the supply of NHS 
staff 
 
Nuffield Trust 
 
Overall, 21% (around 35,300) joiners to NHS hospital and 
community services in 2020 were not UK nationals – 
equivalent to one in five of joiners. This includes people from 
162 different nations. The level over the last year represents 
an increase on the typical proportion of those with overseas 
nationalities who had joined between 2010 and 2018, which 
was between 15 and 19%. 
 
In December 2020, 14% of all NHS hospital and community 
services staff had non-UK nationalities, although it was double 
this – at 30% – for hospital doctors. In comparison, 12% 
of school staff were born outside the UK, 16% of the social 
care workforce are non-British, as are 28% of the 
UK research workforce. 
 
There have been some increases in numbers going into nurse 
and medical training and, in the long term, there may be the 
potential for international recruitment to return to lower levels, 
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encouraging cultural and skills exchange, if desired. However, 
given the lag between raising training numbers and an 
increase in available staff – it typically takes at least three 
years to train a nurse and 14 years for a consultant – overseas 
recruitment will have to be a major contributor if the various 
goals on increasing staff numbers are to be met. 
 
Flexible working in the NHS 
 
NHS Employers 
 
At the NHS Staff Council in March 2021, a revised Section 33: 
Balancing work and personal life was agreed as part of the 
wider NHS People Promise work strand on flexible working.  
 
The key changes to the framework for agreeing local flexible 
working policies are: 
 

• new enhanced day one contractual right to request 
flexible working 

 
• revised structure which is aimed at supporting 

managers to be more explorative in reaching mutually 
workable outcomes 
 

 
• a re-emphasis on the importance of monitoring flexible 

working requests at an organisational level, to ensure 
greater consistency of access to flexible working. 

•  
These changes to the NHS terms and conditions of service 
handbook will go live from 13 September 2021. In the 
meantime, employers are encouraged to start engaging with 
their local staff side to review and update local policies.  
 
Managing multicultural teams: exploring the opportunities and 
challenges 
 
Chartered Institute of Personnel and Development 
 
Exploring the evidence around managing culturally diverse 
teams is vital, as poor management can have negative 
outcomes, as discussed in the CIPD’s evidence-based report 
Diversity Management that Works. 
 
Why managers are vital to supporting disabled people back 
into the workforce 
 
Chartered Management Institute 
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We need to foster the understanding that living with a disability 
actually gives people a leadership advantage. 
 
How organisations can instil pride and belonging all year round 
 
Chartered Management Institute 
  
To make our colleagues feel welcome and to foster a truly 
inclusive organisation, this is what you need to be doing: 
 

• Work without labels 

• Have visible networks and role models 

• Acknowledge and remove barriers 

• Adopt gender neutral language 
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