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Deliver Personal Care 
 
 

Nowhere else to turn: exploring high intensity use of accident and 
emergency services 
 
British Red Cross 
 
People who frequently attend accident and emergency (A&E) make 
up less than 1 per cent of the population, but account for a significant 
proportion of all A&E attendances, ambulance journeys and hospital 
admissions. It is estimated they cost the NHS at least £2.5 billion per 
year. 
 
 This report explores the profile and experiences of people who 
frequently attend A&E and considers what needs to be done to 
ensure that more people can be supported in the community, before 
they reach a crisis that leads to the door of the emergency 
department. It shows the clear link between high intensity use and 
wider inequalities. 

https://kingsfundmail.org.uk/21A8-7MFRC-73KOZE-4MT496-1/c.aspx
https://kingsfundmail.org.uk/21A8-7MFRC-73KOZE-4MT496-1/c.aspx


 

 

 
 
 
Crowding and its consequences 
 
Royal College of Emergency Medicine 
 
Against the backdrop of long ambulance delays experienced across 
the United Kingdom, high levels of crowding in emergency 
departments (EDs), and record-breaking numbers of patients 
experiencing the longest waits, this report examines crowding and its 
consequences. 
 
 It finds that at least 4,519 patients have died as a result of crowding 
and 12 hour stays in EDs in England in 2020-2021. The report urges 
governments, NHS England and devolved equivalents, integrated 
care systems, and trusts to take a system-wide approach to tackling 
the problem. 
 
 

 

 

Deliver Safe Care 
 
Review of health and social care leadership in England: terms of 
reference 
 
Department of Health and Social Care 
 
The government announced a review of leadership in health and 
social care, to be led by former Vice Chief of the Defence Staff, 
General Sir Gordon Messenger, and supported by Dame Linda 
Pollard, Chair of Leeds Teaching Hospital Trust.  
 
The terms of reference outline the scope for the leadership review to 
consider what is needed to improve how health and social care is led 
and managed in England. The review will consider how to foster and 
replicate the best examples of leadership. It aims to reduce regional 
disparities in efficiency and health outcomes across the country. 
 
The government’s preparedness for the Covid-19 pandemic: lessons 
for government on risk management 
 
National Audit Office 
 
According to this report, the Covid-19 pandemic has highlighted the 
UK’s vulnerability to an emergency that affects the whole of 
government, society and the economy.  
 
It suggests that the government was not fully prepared for the wide-
ranging impacts of the Covid-19 pandemic on society, the economy 
and essential public services. For example, it lacked detailed plans 
on shielding, employment support schemes and managing the 

https://rcem.ac.uk/wp-content/uploads/2021/11/RCEM_Why_Emergency_Department_Crowding_Matters.pdf?utm_source=The%20King%27s%20Fund%20newsletters%20%28main%20account%29&utm_medium=email&utm_campaign=12807656_NEWSL_HMP%202021-11-23&utm_content=report2_button&dm_i=21A8,7MIG8,73KOZE,V3440,1
https://www.gov.uk/government/publications/review-of-health-and-social-care-leadership-terms-of-reference/review-of-health-and-social-care-leadership-in-england-terms-of-reference
https://www.gov.uk/government/publications/review-of-health-and-social-care-leadership-terms-of-reference/review-of-health-and-social-care-leadership-in-england-terms-of-reference
https://www.nao.org.uk/wp-content/uploads/2021/11/The-governments-preparedness-for-the-COVID-19-pandemic-lessons-for-government-on-risk-management.pdf?utm_source=The%20King%27s%20Fund%20newsletters%20%28main%20account%29&utm_medium=email&utm_campaign=12807656_NEWSL_HMP%202021-11-23&utm_content=report1_button&dm_i=21A8,7MIG8,73KOZE,V2NPF,1
https://www.nao.org.uk/wp-content/uploads/2021/11/The-governments-preparedness-for-the-COVID-19-pandemic-lessons-for-government-on-risk-management.pdf?utm_source=The%20King%27s%20Fund%20newsletters%20%28main%20account%29&utm_medium=email&utm_campaign=12807656_NEWSL_HMP%202021-11-23&utm_content=report1_button&dm_i=21A8,7MIG8,73KOZE,V2NPF,1


 

 

disruption to schooling. It recommends that the government 
strengthens its preparations for system-wide emergencies. 
 
 
Making vaccination a condition of deployment in health and wider 
social care sector: government response to public consultation 
 
Department of Health and Social Care 
 
The government hosted a public consultation from 9 September to 
22 October 2021 on whether or not to make Covid-19 and flu 
vaccination a condition of deployment within health and wider social 
care settings.  
 
This is the formal government response to that consultation. The 
government’s response confirmed their intent to proceed with 
requirements in relation to Covid-19 vaccinations. 

 

 

Deliver Joined-Up Care 
 
Understanding vaccine hesitancy through communities of place 
 
Institute for Community Studies 
 
This UK–US collaborative study highlights the importance of tapping 
into local knowledge and leadership in efforts to improve Covid-19 
vaccine take-up.  
 
Produced together with the Institute for Community Research and 
Boston University in the United States, the study explores levels of 
vaccine engagement in four locations: Oldham and Tower Hamlets 
in the United Kingdom, and the cities of Boston and Hartford in the 
US.  
 
In all four localities, the survey finds the authorities’ ‘top-down’ 
approach to vaccine distribution and education has been ineffective, 
and that applying a ‘community engagement approach’ instead –
involving community groups and trusted leaders in vaccine 
distribution and education – can improve take-up rates. 
 
  ADASS home care and workforce rapid survey: November 2021 

 
Association of Directors of Adult Social Services (ADASS) 

This snap survey of the state of social care services has revealed 
a rapidly deteriorating picture of hundreds of thousands of older 
and disabled people left waiting for help despite record increases 
in care being provided to people in their own homes.  
 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1032203/making-vaccination-a-condition-of-deployment-in-the-health-and-wider-social-care-sector-government-response.pdf?utm_source=The%20King%27s%20Fund%20newsletters%20%28main%20account%29&utm_medium=email&utm_campaign=12788006_NEWSL_HMP%202021-11-12&dm_i=21A8,7M3AE,73KOZE,V0AO8,1
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1032203/making-vaccination-a-condition-of-deployment-in-the-health-and-wider-social-care-sector-government-response.pdf?utm_source=The%20King%27s%20Fund%20newsletters%20%28main%20account%29&utm_medium=email&utm_campaign=12788006_NEWSL_HMP%202021-11-12&dm_i=21A8,7M3AE,73KOZE,V0AO8,1
https://icstudies.org.uk/sites/default/files/uploads/research/VACCINE%20HESITANCY%20V5a%20amended%20title.pdf?utm_source=The%20King%27s%20Fund%20newsletters%20%28main%20account%29&utm_medium=email&utm_campaign=12804168_NEWSL_HWB_2021-11-29&utm_content=kfhead&dm_i=21A8,7MFRC,73KOZE,V3CGO,1
https://www.adass.org.uk/media/8987/adass-snap-survey-report-november-2021.pdf?utm_source=The%20King%27s%20Fund%20newsletters%20%28main%20account%29&utm_medium=email&utm_campaign=12827411_NEWSL_HMP%202021-11-30&utm_content=survey1_button&dm_i=21A8,7MXOZ,73KOZE,V4E8G,1


 

 

This survey has found: almost 400,000 people are now waiting 
for an assessment of their needs or service; more than 1.5 million 
hours of commissioned home care could not be provided 
between August and October because of a lack of staff, despite 
record growth in provision; and one in two councils has had to 
respond to a care home closure or bankruptcy over the past six 
months. 
 

Untapped potential: district nursing services and the 
avoidance of unplanned admission to hospital 
 
The Queen’s Nursing Institute 

This report describes how district nurse team leaders have 
advanced skills in assessment, diagnosis and patient 
management that could be used to provide safe and effective 
care for people at home, preventing unnecessary hospital 
admissions. It argues that the NHS is failing to capitalise on 
the skills, knowledge and experience of district nurses and 
instead is investing in new specialist teams of staff in the 
community, which may impact negatively on the continuity of 
care. At the same time, the number of district nurses has fallen 
dramatically. 

 

 

 

 

Support a Healthy Start 
 
Saving lives, improving mothers’ care: lessons learned to inform 
maternity care from the UK and Ireland Confidential Enquiries into 
Maternal Deaths and Morbidity 2017-19 
 
National Perinatal Epidemiology Unit 
 
This report finds that pregnancy remains safe in the UK, with the 
overall maternal death rate showing a slight decrease. Among 
2,173,810 women who gave birth in 2017–2019, 191 died during or 
up to six weeks after pregnancy, and 495 during or up to one year 
after their pregnancy.  
 
However, the findings show a continued inequality in the mortality 
rates for women of different ethnic backgrounds, ages, and socio-
economic circumstances. 

 

https://www.qni.org.uk/wp-content/uploads/2021/11/Untapped-Potential-District-Nursing-Services-report-2021.pdf?utm_source=The%20King%27s%20Fund%20newsletters%20%28main%20account%29&utm_medium=email&utm_campaign=12827411_NEWSL_HMP%202021-11-30&utm_content=report1_button&dm_i=21A8,7MXOZ,73KOZE,V416G,1
https://www.qni.org.uk/wp-content/uploads/2021/11/Untapped-Potential-District-Nursing-Services-report-2021.pdf?utm_source=The%20King%27s%20Fund%20newsletters%20%28main%20account%29&utm_medium=email&utm_campaign=12827411_NEWSL_HMP%202021-11-30&utm_content=report1_button&dm_i=21A8,7MXOZ,73KOZE,V416G,1
https://www.npeu.ox.ac.uk/assets/downloads/mbrrace-uk/reports/maternal-report-2021/MBRRACE-UK_Maternal_Report_2021_-_FINAL_-_WEB_VERSION.pdf?utm_source=The%20King%27s%20Fund%20newsletters%20%28main%20account%29&utm_medium=email&utm_campaign=12804168_NEWSL_HWB_2021-11-29&utm_content=kfhead&dm_i=21A8,7MFRC,73KOZE,V1OLM,1
https://www.npeu.ox.ac.uk/assets/downloads/mbrrace-uk/reports/maternal-report-2021/MBRRACE-UK_Maternal_Report_2021_-_FINAL_-_WEB_VERSION.pdf?utm_source=The%20King%27s%20Fund%20newsletters%20%28main%20account%29&utm_medium=email&utm_campaign=12804168_NEWSL_HWB_2021-11-29&utm_content=kfhead&dm_i=21A8,7MFRC,73KOZE,V1OLM,1
https://www.npeu.ox.ac.uk/assets/downloads/mbrrace-uk/reports/maternal-report-2021/MBRRACE-UK_Maternal_Report_2021_-_FINAL_-_WEB_VERSION.pdf?utm_source=The%20King%27s%20Fund%20newsletters%20%28main%20account%29&utm_medium=email&utm_campaign=12804168_NEWSL_HWB_2021-11-29&utm_content=kfhead&dm_i=21A8,7MFRC,73KOZE,V1OLM,1


 

 

 

Support a Healthy Life 
 
Gendered experiences of obesity: narrowing gender gaps in 
prevention and treatment  

 
Social Market Foundation 
 
This report explores gendered experiences of obesity in the United 
Kingdom, examining how obesity rates differ between men and 
women, the drivers of these trends and the extent to which policy 
aimed at reducing obesity rates needs to be gender specific. 
 
NICE impact: people with a learning disability 
 
National Institute for Health and Care Excellence 
 
Having a learning disability can affect how a person learns new 
things during their lifetime. They may need a range of extra support 
throughout life, depending on the complexity of their learning 
disability. This report, reviewing the impact of NICE guidance, 
highlights the lack of progress made in many areas. Data shows high 
levels of health inequality and limited positive change over time. 
 
Overlooked: why we should be doing more to support families and 
friends affected by someone else's drinking, drug use or gambling 
 
Adfam 
 
This report examines Adfam's latest research with YouGov on the 
prevalence of people currently negatively affected by the drinking, 
drug use or gambling of a family member or friend in 2021, and the 
different challenges and impacts these families currently face. 
 
 The report's findings highlight the need for more recognition of the 
impacts on families and friends and it includes recommendations on 
how to better support this overlooked group. 

 
 

 

Support Ageing Well 
 
Boom and bust? The last baby boomers and their prospects for later 
life 
 
Centre for Ageing Better 
 
This report finds that people in their 50s and 60s today face worse 
circumstances than the cohort before them, with some 2.6 million 
people in this age group likely to face multiple, long-term problems in 
old age.  
 
It reports high levels of inequality faced by people from Black, Asian 
and minority ethnic backgrounds in this age group. It argues that 
policy-makers have failed to consider the impact of big societal 

https://www.smf.co.uk/wp-content/uploads/2021/11/Gendred-obesity-FINALE.pdf?utm_source=The%20King%27s%20Fund%20newsletters%20%28main%20account%29&utm_medium=email&utm_campaign=12804168_NEWSL_HWB_2021-11-29&utm_content=kfhead&dm_i=21A8,7MFRC,73KOZE,V3VBC,1
https://www.smf.co.uk/wp-content/uploads/2021/11/Gendred-obesity-FINALE.pdf?utm_source=The%20King%27s%20Fund%20newsletters%20%28main%20account%29&utm_medium=email&utm_campaign=12804168_NEWSL_HWB_2021-11-29&utm_content=kfhead&dm_i=21A8,7MFRC,73KOZE,V3VBC,1
https://www.nice.org.uk/Media/Default/About/what-we-do/Into-practice/measuring-uptake/learning-disability-impact-report/Learning%20disability%20impact%20report.pdf?utm_source=The%20King%27s%20Fund%20newsletters%20%28main%20account%29&utm_medium=email&utm_campaign=12819362_NEWSL_HMP%202021-11-26&utm_content=report5_button&dm_i=21A8,7MRHE,73KOZE,V3C81,1
http://downloads2.dodsmonitoring.com/downloads/Misc_Files/Overlooked-%20Adfam%20report.pdf?utm_source=The%20King%27s%20Fund%20newsletters%20%28main%20account%29&utm_medium=email&utm_campaign=12773636_NEWSL_HWB_2021-11-15&utm_content=kfhead&dm_i=21A8,7LS78,73KOZE,UZ1MK,1
http://downloads2.dodsmonitoring.com/downloads/Misc_Files/Overlooked-%20Adfam%20report.pdf?utm_source=The%20King%27s%20Fund%20newsletters%20%28main%20account%29&utm_medium=email&utm_campaign=12773636_NEWSL_HWB_2021-11-15&utm_content=kfhead&dm_i=21A8,7LS78,73KOZE,UZ1MK,1
https://ageing-better.org.uk/sites/default/files/2021-11/boom-and-bust-report-the-last-baby-boomers.pdf?dm_i=21A8,7MFRC,73KOZE,V3TZW,1
https://ageing-better.org.uk/sites/default/files/2021-11/boom-and-bust-report-the-last-baby-boomers.pdf?dm_i=21A8,7MFRC,73KOZE,V3TZW,1


 

 

changes, such as longer working lives, on this group and calls for the 
government to show greater leadership on ageing. 
 
Years lost: boosting life expectancy through preventative health 
interventions 
 
International Longevity Centre 
 
Over the past decades, life expectancy has significantly improved 
across the G20, and across the G20, there has been a shift from 
cardiovascular disease as the leading cause of death to cancer. 
 
It also finds that neurological conditions, including dementia, are now 
the leading cause of death in richer countries, including the US, UK 
and Saudi Arabia. 
 
 The report warns that while overall improvements in life expectancy 
are promising, too many years are still lost due to preventable 
causes. The ILC is calling on governments across the G20 to invest 
at least 6 per cent of their health budgets on preventive services 
such as vaccines, screenings and early intervention. 
 
 

 

Support All Our Staff 
 
The future of NHS human resources and organisational 
development 
 
NHS England and NHS Improvement 
 
This report outlines the 10-year strategy for the human resources 
(HR) and organisational development (OD) services in the NHS. It is 
aimed at HR and OD directors, chief people officers, HR and OD 
practitioners, managers, leaders and anyone with an interest in HR 
and OD. 
 
Life in the time of Covid-19: the 2020 UK consultant census 
 
Royal College of Physicians 
 
The most recent census of the consultant physician workforce in the 
United Kingdom shows that the number of doctors needed to meet 
patient demand continues to significantly outnumber the supply.  
 
It found that the proportion of unfilled medical consultant posts 
across the United Kingdom is at its highest level in almost a decade. 
Nearly half (48 per cent) of advertised consultant posts across the 
United Kingdom were unfilled last year – up from 36 per cent in 
2013. Most posts were not filled because there were no applicants.  
 
The three Royal Colleges of Physicians believe a lack of long-term 
workforce planning is the primary factor behind the 33 per cent 
increase in unfilled consultant posts across the United Kingdom 
since 2013. 

https://ilcuk.org.uk/wp-content/uploads/2021/10/ILC-Years-lost-Boosting-life-expectancy-through-preventative-health-interventions.pdf?utm_source=The%20King%27s%20Fund%20newsletters%20%28main%20account%29&utm_medium=email&utm_campaign=12773636_NEWSL_HWB_2021-11-15&utm_content=kfhead&dm_i=21A8,7LS78,73KOZE,UZ1PQ,1
https://ilcuk.org.uk/wp-content/uploads/2021/10/ILC-Years-lost-Boosting-life-expectancy-through-preventative-health-interventions.pdf?utm_source=The%20King%27s%20Fund%20newsletters%20%28main%20account%29&utm_medium=email&utm_campaign=12773636_NEWSL_HWB_2021-11-15&utm_content=kfhead&dm_i=21A8,7LS78,73KOZE,UZ1PQ,1
https://www.england.nhs.uk/wp-content/uploads/2021/11/B0659_The-future-of-NHS-human-resources-and-organisational-development-report_22112021.pdf?utm_source=The%20King%27s%20Fund%20newsletters%20%28main%20account%29&utm_medium=email&utm_campaign=12819362_NEWSL_HMP%202021-11-26&utm_content=report3_button&dm_i=21A8,7MRHE,73KOZE,V3BYN,1
https://www.england.nhs.uk/wp-content/uploads/2021/11/B0659_The-future-of-NHS-human-resources-and-organisational-development-report_22112021.pdf?utm_source=The%20King%27s%20Fund%20newsletters%20%28main%20account%29&utm_medium=email&utm_campaign=12819362_NEWSL_HMP%202021-11-26&utm_content=report3_button&dm_i=21A8,7MRHE,73KOZE,V3BYN,1
file:///C:/Users/lawilk/Downloads/MEMB_MWU_Consultant%20census%20report%202020%20(2)_0.pdf


 

 

 
Attracting, supporting and retaining a diverse NHS workforce 
 
Nuffield Trust 
 
This report, commissioned by NHS Employers, examines the 
representation of under-served groups and provide a set of 
recommendations for change as the NHS strives to become an 
exemplar of equality, diversity and inclusion. 
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