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Hello and welcome to the October HMIU 

 

Welcome to the Autumn edition, which I bring to you whilst self-isolating at 

home and reflecting on how our lives have changed in the last 18 months. It’s 

very busy out there so I hope this edition provides a brief opportunity to slow 

down and catch up with what’s going on outside of the trust. 

 

Stay well.
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Deliver Personal Care 

 

Test and Trace update 
 
House of Commons Public Accounts Committee 

NHS Test and Trace has been one of the most expensive health 
programmes delivered in the pandemic – equal to nearly 20 per 
cent of the entire 2020–21 NHS England budget – but this report 
states it ‘focused on delivering programmes but outcomes have 
been muddled and a number of its professed aims have been 
overstated or not achieved’. 
 

Assessing the impact of Covid-19 on the clinically extremely 
vulnerable population 
 
The Health Foundation 

By February 2021 more than 4 million people across the UK 
had been identified as clinically extremely vulnerable to Covid-
19 and advised to shield. This briefing shows the scale of the 
challenge of ensuring that the most clinically vulnerable to 
Covid-19 are kept safe, and of providing high-quality health 
and social care during the pandemic.  
 
It also indicates that there are substantial unmet needs that 
should be prioritised to ensure that the mental and physical 
health of this group does not deteriorate further.  
 

Economic security and long-term conditions 
 
Royal Society for the encouragement of Arts, Manufactures 
and Commerce (RSA) 

This analysis found that at the point of diagnosis, when 
living with long-term conditions and in looking to the future, 
people living with multiple long-term conditions experience 
specific challenges in maintaining economic security.  
 
It also found that compared with those with one or no long-
term conditions, those with multiple long-term conditions 
have the lowest levels of subjective economic security. In 
this briefing, supported by a full data report, six 
recommendations are identified for national government 
and local systems to support people living with multiple 
long-term conditions. 
 
 
 
 

https://committees.parliament.uk/publications/7651/documents/79945/default/?utm_source=The%20King%27s%20Fund%20newsletters%20%28main%20account%29&utm_medium=email&utm_campaign=12752853_NEWSL_HMP%202021-10-29&utm_content=report1_button&dm_i=21A8,7LC5X,73KOZE,UXIBM,1
https://www.health.org.uk/sites/default/files/upload/publications/2021/NDL%20Briefing%20Assessing%20the%20impact%20of%20COVID-19%20on%20the%20clinically%20extremely%20vulnerable%20population%20201021.pdf?utm_source=The%20King%27s%20Fund%20newsletters%20%28main%20account%29&utm_medium=email&utm_campaign=12744714_NEWSL_HMP%202021-10-26&dm_i=21A8,7L5VU,73KOZE,UWZHV,1
https://www.health.org.uk/sites/default/files/upload/publications/2021/NDL%20Briefing%20Assessing%20the%20impact%20of%20COVID-19%20on%20the%20clinically%20extremely%20vulnerable%20population%20201021.pdf?utm_source=The%20King%27s%20Fund%20newsletters%20%28main%20account%29&utm_medium=email&utm_campaign=12744714_NEWSL_HMP%202021-10-26&dm_i=21A8,7L5VU,73KOZE,UWZHV,1


 

 

 
What every Board member needs to know about 
improvement and quality assurance 
 
Good Governance Institute 
 
This report is intended to guide and support boards in 
developing and maintaining robust quality assurance and 
improvement processes within their organisations. 
 
It contains a maturity matrix, a practical tool to support 
boards in assessing levels of maturity within their 
organisations against key identified criteria and identifying 
the steps they need to take to progress the maturity of their 
organisations.  
 
The report also provides best practice examples and 
key questions to help boards translate theory into practice. 
  

 

 

 

 

 

Deliver Safe Care 
 

Surgical care of NHS patients in independent hospitals 
 
Healthcare Safety Investigation Branch (HSIB) 

This report shows that successful collaborations between NHS 
hospitals and independent hospitals help to protect patients when 
providing shared care. It is HSIB's first investigation into NHS-
funded care in the independent sector and focuses on surgical 
care of patients. 

 

 

https://www.good-governance.org.uk/assets/uploads/publication-documents/Reports-and-Papers/GGI-Perfect-Ward-White-Paper-What-every-board-member-needs-to-know-about-improvement-and-quality-assurance-Sept-2021.pdf?utm_source=The%20King%27s%20Fund%20newsletters%20%28main%20account%29&utm_medium=email&utm_campaign=12696283_NEWSL_HMP%202021-10-05&dm_i=21A8,7K4IJ,RTPFIP,USCHW,1
https://www.good-governance.org.uk/assets/uploads/publication-documents/Reports-and-Papers/GGI-Perfect-Ward-White-Paper-What-every-board-member-needs-to-know-about-improvement-and-quality-assurance-Sept-2021.pdf?utm_source=The%20King%27s%20Fund%20newsletters%20%28main%20account%29&utm_medium=email&utm_campaign=12696283_NEWSL_HMP%202021-10-05&dm_i=21A8,7K4IJ,RTPFIP,USCHW,1
https://hsib-kqcco125-media.s3.amazonaws.com/assets/documents/HSIB_Surgical_care_of_NHS_patients_in_independent_hospitals_Report.pdf?utm_source=The%20King%27s%20Fund%20newsletters%20%28main%20account%29&utm_medium=email&utm_campaign=12752853_NEWSL_HMP%202021-10-29&utm_content=report3_button&dm_i=21A8,7LC5X,73KOZE,UXRH6,1


 

 

 

Deliver Joined-Up Care 
 

Building frontiers 
 
National Association of Primary Care (NAPC) 

This paper explores how to support system integration and shape 
future care design, formed from the collective experience of the 
Frontiers Group (clinicians and managers from primary care, 
secondary care and mental health). 
 

Paying people who receive benefits: co-production and 
involvement 
 
Social Care Institute for Excellence (SCIE) 

This briefing for local authorities, charities and organisations 
that support people who use services and their carers, looks at 
how people and carers who receive state benefits can get 
involved in paid co-production, involvement, participation in 
health and social care, highlighting what they need to be 
aware of to avoid any loss of benefits. 

 

 

 

 

Support a Healthy Start 
 

The state of the world's children 2021 
 
United Nations Children’s Fund (UNICEF) 

This report finds that children and young people could feel the 
impact of Covid-19 on their mental health and wellbeing for many 
years to come.  
 
The report examines child, adolescent and caregiver mental 
health. It focuses on risks and protective factors at critical 
moments in the life course and delves into the social 
determinants that shape mental health and wellbeing. 
 

Suicide in children and young people: National Child Mortality 
Database Programme thematic report 
 
National Child Mortality Database 

This report draws on data from the NCMD to identify the 
common characteristics of children and young people who die 
by suicide. It investigates factors associated with these deaths 

https://napc.co.uk/wp-content/uploads/2021/10/Building-frontiers.pdf?utm_source=The%20King%27s%20Fund%20newsletters%20%28main%20account%29&utm_medium=email&utm_campaign=12752853_NEWSL_HMP%202021-10-29&utm_content=paper1_button&dm_i=21A8,7LC5X,73KOZE,UXAQN,1
https://www.scie.org.uk/files/co-production/supporting/paying-people-who-receive-benefits.pdf?utm_source=The%20King%27s%20Fund%20newsletters%20%28main%20account%29&utm_medium=email&utm_campaign=12752853_NEWSL_HMP%202021-10-29&utm_content=briefing1_button&dm_i=21A8,7LC5X,73KOZE,UXRA8,1
https://www.scie.org.uk/files/co-production/supporting/paying-people-who-receive-benefits.pdf?utm_source=The%20King%27s%20Fund%20newsletters%20%28main%20account%29&utm_medium=email&utm_campaign=12752853_NEWSL_HMP%202021-10-29&utm_content=briefing1_button&dm_i=21A8,7LC5X,73KOZE,UXRA8,1
https://www.unicef.org/media/108161/file/SOWC-2021-full-report-English.pdf?utm_source=The%20King%27s%20Fund%20newsletters%20%28main%20account%29&utm_medium=email&utm_campaign=12752853_NEWSL_HMP%202021-10-29&utm_content=report4_button&dm_i=21A8,7LC5X,73KOZE,UXQQ3,1
https://www.ncmd.info/wp-content/uploads/2021/10/NCMD-Suicide-in-Children-and-Young-People-Report.pdf?utm_source=The%20King%27s%20Fund%20newsletters%20%28main%20account%29&utm_medium=email&utm_campaign=12728453_NEWSL_HMP%202021-10-19&utm_content=report3_button&dm_i=21A8,7KTC5,73KOZE,UUX6H,1
https://www.ncmd.info/wp-content/uploads/2021/10/NCMD-Suicide-in-Children-and-Young-People-Report.pdf?utm_source=The%20King%27s%20Fund%20newsletters%20%28main%20account%29&utm_medium=email&utm_campaign=12728453_NEWSL_HMP%202021-10-19&utm_content=report3_button&dm_i=21A8,7KTC5,73KOZE,UUX6H,1


 

 

and pulls out recommendations for service providers and 
policy-makers. 

 

 

 

 

Support a Healthy Life 
 

Covid and beyond: confronting the unequal access to type 1 
diabetes healthcare 
 
Juvenile Diabetes Research Foundation (JDRF) 

JDRF surveyed more than 1,000 people living with type 1 
diabetes, or caring for a child living with it, to reveal their 
experiences through the upheavals of the Covid pandemic.  
 
The findings of the report reveal the impact of the withdrawal and 
repurposing of many NHS diabetes services on people with type 
1. The report sets out a series of recommendations, anchored in 
the needs of people living with type 1. 
 

Turning the tide: a 10-year healthy weight strategy 
 
Obesity Health Alliance 

This report finds that levels of obesity have increased 
significantly across the UK over the past 30 years. It sets out a 
long-term agenda of evidence-informed policies with 30 
recommendations, covering food and drink marketing, early 
years and treatment, as well as the infrastructure needed to 
ensure policies are robustly implemented and evaluated. 

 

 

 

 

Support Ageing Well 
 

The TAPPI inquiry report: Technology for our Ageing Population: 
Panel for Innovation – phase one 
 
Housing Learning and Improvement Network (Housing LIN) 

This report the sets out 10 practical principles to build technology 
into housing in a way that improves life for our ageing population 
and wins widespread support. 
 
 Following a six month inquiry by the Housing LIN (Learning and 
Improvement Network) in which the Panel heard from more than 
30 experts and people with a lived experience, the Panel’s ‘Big 

https://jdrf.org.uk/wp-content/uploads/2021/10/JDRF-CovidAndBeyondReport-2021.pdf?utm_source=The%20King%27s%20Fund%20newsletters%20%28main%20account%29&utm_medium=email&utm_campaign=12734333_NEWSL_HMP%202021-10-22&utm_content=report2_button&dm_i=21A8,7KXVH,73KOZE,UVLHI,1
https://jdrf.org.uk/wp-content/uploads/2021/10/JDRF-CovidAndBeyondReport-2021.pdf?utm_source=The%20King%27s%20Fund%20newsletters%20%28main%20account%29&utm_medium=email&utm_campaign=12734333_NEWSL_HMP%202021-10-22&utm_content=report2_button&dm_i=21A8,7KXVH,73KOZE,UVLHI,1
http://obesityhealthalliance.org.uk/wp-content/uploads/2021/09/Turning-the-Tide-A-10-year-Healthy-Weight-Strategy.pdf?utm_source=The%20King%27s%20Fund%20newsletters%20%28main%20account%29&utm_medium=email&utm_campaign=12706695_NEWSL_HWB_2021-10-18&dm_i=21A8,7KCJR,73KOZE,UTHXI,1
https://www.housinglin.org.uk/_assets/Resources/Housing/Support_materials/Reports/HLIN-TAPPI-Report.pdf?utm_source=The%20King%27s%20Fund%20newsletters%20%28main%20account%29&utm_medium=email&utm_campaign=12752853_NEWSL_HMP%202021-10-29&utm_content=report2_button&dm_i=21A8,7LC5X,73KOZE,UX9KM,1
https://www.housinglin.org.uk/_assets/Resources/Housing/Support_materials/Reports/HLIN-TAPPI-Report.pdf?utm_source=The%20King%27s%20Fund%20newsletters%20%28main%20account%29&utm_medium=email&utm_campaign=12752853_NEWSL_HMP%202021-10-29&utm_content=report2_button&dm_i=21A8,7LC5X,73KOZE,UX9KM,1


 

 

Insights’ identified both the success factors and barriers to 
integrating technology into housing and care. 
 

The state of health care and adult social care in England 
2020/21 
 
Care Quality Commission 

The CQC’s annual assessment of the state of health and 
social care in England looks at the quality of care over the past 
year. This year’s is the first of these reports to cover a full year 
of the pandemic.  
 
Staffing pressures are being felt across all health and care 
settings. However, the impact is being seen most acutely in 
adult social care, where providers are competing for staff with 
the retail and hospitality industries.  
 
Data from information submitted to CQC by providers of 
residential care shows the vacancy rate rising month-on-month 
from 6 per cent in April to 10.2 per cent in September. 
 

Best foot forward: exploring the barriers and enablers to 
active travel among 50–70 year olds  
 
Centre for Ageing Better 

This report finds that too many people in their 50s and 60s 
will remain physically inactive unless we redesign our 
neighbourhoods to encourage walking and cycling.  
 
The report, which looked at the barriers people in this age 
group face to walking and cycling, says that action is 
needed from national and local government, service 
providers and health systems to get people moving. 

 

 

 

 

Support All Our Staff 
 
Covid-19 and working from home survey (preliminary findings) 
 
University of Strathclyde* 
 
WFH does not mean ‘one size fits all’. The evidence is that the 
majority have clearly experienced WFH as generally, but often not 
wholly positive, in the first instance because it took workers out of 
hazardous environments potentially exposed to SARS-CoV-2.  
 
The preference is strongly expressed that the locus of working 
should be weighted to WFH – 78% want to spend two days or less in 
the workplace post-Covid-19. However, a ‘blanket’ approach is 
inappropriate. In the development of agile or hybrid arrangements, 

https://www.cqc.org.uk/sites/default/files/20211021_stateofcare2021_print.pdf?utm_source=The%20King%27s%20Fund%20newsletters%20%28main%20account%29&utm_medium=email&utm_campaign=12744714_NEWSL_HMP%202021-10-26&dm_i=21A8,7L5VU,73KOZE,UWUPH,1
https://www.cqc.org.uk/sites/default/files/20211021_stateofcare2021_print.pdf?utm_source=The%20King%27s%20Fund%20newsletters%20%28main%20account%29&utm_medium=email&utm_campaign=12744714_NEWSL_HMP%202021-10-26&dm_i=21A8,7L5VU,73KOZE,UWUPH,1
https://ageing-better.org.uk/sites/default/files/2021-10/best-foot-forward-report.pdf?utm_source=The%20King%27s%20Fund%20newsletters%20%28main%20account%29&utm_medium=email&utm_campaign=12706695_NEWSL_HWB_2021-10-18&utm_content=kfhead&dm_i=21A8,7KCJR,73KOZE,UTVJT,1
https://ageing-better.org.uk/sites/default/files/2021-10/best-foot-forward-report.pdf?utm_source=The%20King%27s%20Fund%20newsletters%20%28main%20account%29&utm_medium=email&utm_campaign=12706695_NEWSL_HWB_2021-10-18&utm_content=kfhead&dm_i=21A8,7KCJR,73KOZE,UTVJT,1
https://pure.strath.ac.uk/ws/portalfiles/portal/119024009/Taylor_etal_2021_Covid_19_and_Working_from_Home_Survey.pdf


 

 

that should in the interests of best practice be fully negotiated with 
unions, employers will need to accommodate, and unions to 
represent multiple, often contrasting, worker interests and 
preferences.  
 
Compelling evidence is that WFH is not desirable for a significant 
minority. The reasons are many and complex, but include 
inadequate domestic workstation arrangements, space constraints, 
compromised work-life balance, gendered experiences of domestic 
and household burdens, loneliness and isolation, the social 
dimensions of work.  
 
Equally, many for whom WFH is preferable nevertheless have 
immediate concerns, whether volume and intensity of work, the 
spillover to home of harsh targets, tight monitoring, performance 
management. Moreover, respondents, whether back to the 
workplace or WFH inclined, express a common perspective that their 
terms and conditions need to be defended or improved by their 
unions as they strive to influence the parameters of post-Covid-19 
work and employment. 
 
*This was a relatively small sample, around 3000 respondents, and 
largely weighted by respondents from trade unions. However, it 
provides interesting preliminary results. 
 
Completing the picture (why doctors leave the NHS) 
 
GMC 
 
 
Over half of doctors who have left (55%) are still working clinically 
abroad, while 30% are retired (of whom the vast majority are in the 
UK).  
 
Around a quarter of doctors are likely to return (24%), however, for 
the majority (59%) we can be confident they will not return, as they 
said they are both unlikely and unwilling to return.  
 
 Of those who are likely to return, just 10% are currently in the UK, 
while the remaining 90% are currently abroad, the vast majority of 
whom are currently working clinically (93%).  
 
 By comparison, retired doctors in the UK overwhelmingly do not 
want to return (94%), with only 1.3% showing some likelihood to 
return.  
 
The reasons for leaving are very varied with a mix of more ‘neutral’ 
reasons, such as returning to their country of previous residence 
(32%) and retiring (26.8%), and more negative reasons, such as 
burnout (27.2%) and dissatisfaction (35.7%). Other less common 
reasons are also noteworthy, including bullying (5.5%) and 
harassment (3.1%).  
 

https://www.gmc-uk.org/-/media/documents/completing-the-picture-survey_pdf-87815271.pdf


 

 

The barriers to return are quite similar to the reasons for leaving, but 
also include some specific barriers where action might be taken to 
reduce them, such as lack of induction (8.1%) or being unsure where 
to find information (5.2%).  
 
The research suggests there is some enthusiasm for some form of 
induction/return programme. Such programmes could look to tap into 
some of the more practical barriers to returning that the research has 
identified.  
 
The region or country where doctors worked in the past had no 
appreciable impact on their reasons for leaving/ barriers to return.  
 
GPs seemed to be slightly different to other roles and showed 
particularly high levels of burnout. They are also less likely to return 
than other doctors (with only 9% of GPs likely to return compared 
with 25% of specialists, 32% of trainees and 35% of ‘other’). This is 
likely related to the fact that a greater proportion of GPs left due to 
retirement than other roles.  
 
 We also saw a lot of differences by ED&I characteristics, for 
example, disabled doctors more often reported bullying as a factor in 
why they left, some religious groups reported higher levels of b 
bullying/harassment, LGBTQ+ doctors more commonly reported 
mental health issues, while males tended to report greater 
dissatisfaction and females greater burnout. In fact, there were 
noteworthy differences across almost every characteristic we looked 
at. 
  
 It is also noteworthy that a relatively small pool of countries account 
for a very large proportion of doctors moving abroad − one out of six 
going to Australia and one out of fifteen going to New Zealand − 
despite a very small proportion of doctors having originally come 
from those countries.  
 

Equality, diversity and inclusion training: a good practice guide 
 
NHS Employers 

This guidance includes information on: who should receive the 
training; training objectives; training content outline; a definition of 
health inequalities; and legislative requirements and policies.  
 
It also covers equality standards in the NHS; understanding bias 
and strategies for embedding equality, diversity and inclusion. 
The guide is aimed at equality, diversity and inclusion leads, HR 
and learning and development professionals, and trade union 
representatives. 
 

Return on investment of overseas nurse recruitment: lessons 
for the NHS 
 

https://www.nhsemployers.org/sites/default/files/2021-10/NHS%20good%20practice%20guidance_Final.pdf?utm_source=The%20King%27s%20Fund%20newsletters%20%28main%20account%29&utm_medium=email&utm_campaign=12728453_NEWSL_HMP%202021-10-19&utm_content=guidance1_button&dm_i=21A8,7KTC5,73KOZE,UUYZ3,1
https://www.nuffieldtrust.org.uk/files/2021-10/1633336126_recruitment-of-nurses-lessons-briefing-web.pdf?utm_source=The%20King%27s%20Fund%20newsletters%20%28main%20account%29&utm_medium=email&utm_campaign=12702492_NEWSL_HMP%202021-10-08&dm_i=21A8,7K9B0,73KOZE,USEOG,1
https://www.nuffieldtrust.org.uk/files/2021-10/1633336126_recruitment-of-nurses-lessons-briefing-web.pdf?utm_source=The%20King%27s%20Fund%20newsletters%20%28main%20account%29&utm_medium=email&utm_campaign=12702492_NEWSL_HMP%202021-10-08&dm_i=21A8,7K9B0,73KOZE,USEOG,1


 

 

Nuffield Trust 

The recruitment of nurses from overseas is vital for securing 
the staff we need in order to meet ambitious national goals to 
expand the workforce – but what are the costs and benefits?  
 
This briefing summarises research commissioned by NHS 
England and NHS Improvement exploring the business case 
for overseas recruitment and looking at the factors that attract 
or deter nurses from choosing to work in the UK. 

 

 
 
 
 

  

 

 

 

 

Some content may require an OpenAthens password. If you do not have one, click here to 

register. Please use an NHS email address. 

Please feel free to forward this to any other members of staff or your networks. If you think 

they should receive it regularly, let me know and I will put them on the distribution list for 

future updates. 

If you have any feedback, comments or suggestions, of if you would like to receive a short 

digest of relevant content for your speciality,  please contact me on 01284 713112 or send me 

an email laura.wilkes@wsh.nhs.uk  

© West Suffolk NHS Foundation Trust 2021. This bulletin may be used, shared and modified 

but please acknowledge that the original was created by West Suffolk Hospital Library and 

Information Centre. 

https://openathens.nice.org.uk/
mailto:laura.wilkes@wsh.nhs.uk

